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Steady growth in 2020
2019 has been a challenging year for the global air cargo. We 
have experienced a substantial contraction due to a general 
slowdown in international trade. Thankfully, this contraction 
signifies a pent-up demand, and that is why we anticipate a 
return to growth in 2020, especially in the e-commerce and 
special cargo section. 

A modal shift is taking place because of consumers’ e-commerce delivery 
expectations. Air cargo is the chief component in this process, so this signifies 

a positive trend for the sector. We also anticipate an ongoing increased demand 
in the air transportation of pharmaceuticals, live animals and perishables. The 
transfer of fresh food from places such as South America and Africa is on the rise. 
Major growth has also been experienced in the pharmaceutical transport sector. 
Western medicine, rather than traditional herbal medicine, is gaining ground in 
Asia, and India is now one of the largest producers of pharmaceuticals in the 
world. our industry has invested and specialised in the transportation of this 
particular commodity. Take vaccines, for example, that need to be kept at a certain 
temperature from the point of production right through to the point of distribution; 
these precious and sensitive products often come equipped with specialised 
sensors to monitor their condition throughout the journey. 

IATA is also looking ahead to the upcoming US election year and is expecting a 
trade deal to be signed between the US and China. If these two big players bury the 
hatchet, consumer confidence will be raised and that will have a positive effect on 
global trade. 

Another positive aspect is the investment by the air cargo sector in technology. We 
are happy to see many pockets of innovation around the globe, with integrated 
data being the main focus. That means that we can work collectively as supply-
chain communities. Innovative supply chains have grown into highly integrated 
local communities, and global standards such as ONE record will ensure that each 
of these local communities can interact with one another and communicate faster 
and more effectively. 

In the next twenty years we expect air cargo to double, and infrastructure will play 
an enormous role. Optimisation has now become key in many airports around the 
world. In certain zones, located mainly in the Middle East and Asia, this upgrading 
of infrastructure has been anticipated, but in North America and Europe space 
is limited, so optimisation is vital. That means that we anticipate an investment in 
automation and in robotisation so that these airports can work faster and smarter 
within the available area. 

All in all, we’re expecting 2020 to be a good year for air cargo. Please enjoy this new 
edition of cargomagazine.

Glyn Hughes
Global head of Cargo, IATA
 

voorwoord.indd   1 19-12-19   09:40



2 | JANUARY 2020

INdUstRY

Air Cargo Handling Systems

Industrieweg 2
NL-5731 HR Mierlo

P.O. Box 47
NL-5730 AA Mierlo

T +31 (0)492 430 059
F +31 (0)492 432 713

info@saco.aero
www.saco.aero

a division  of SMA BV

SACO
AIRPORT EQUIPMENT

SOLVING 
YOUR CARGO 

HANDLING
CHALLENGES

www.saco.aero

SACO A4.indd   1 23-10-19   09:31Content_Colofon.indd   2 19-12-19   09:44



JANUARY 2020 | 3

coNteNts

contents
IssUe – JANUARY 2020

4
the latest cargo news

5
customs schiphol cargo: integrating 
supervision

8
turkish cargo continues steady 
growth momentum

12
The first airfreight CO2 reduction 
programme 

16
c.H. Robinson to invest eUR 900 
million in technology

18
Brussels Airport: acting, not just talking

22
How to screen (steel) drums?

24
Air cargo in need of airport slots

28
cargonaut launches compliance 
Checker platform

32
Trucking CDM moving forward to 
100% transparency

35
Best of both worlds in data sharing

36
VAt on imports not always clear-cut

38
creating the smartest air cargo hub

42
A birds-eye view on shipments

44
Flexport success continues to grow

46
KLM Cargo: five compliance 
commitments

WINteR 2020 | 3

Colophon
Cargo Media
Speenkruid 20, 2408 LL  Alphen aan den Rijn
cargomagazine.nl 

IMPRINT
copyright 2020.
All rights reserved.
The contents of this magazine may not be reproduced in 
whole or in part without the express written consent of the 
publisher(s). CARGO Magazine is a production of publishing 
& promotion company Yellow & Finch Publishers on behalf 
of Cargo Media. The opinions expressed in CARGO Magazine 
are not necessarily those of the Editorial Committee or the 
publishers. While every effort has been made to ensure the 
accuracy of information in CARGO Magazine, no liability can 
be accepted for any errors or omissions.

PRODUCTION 
Charles van den Oosterkamp | Managing director
Marco Geels | commercial director
Rob de Kerf | Account Manager
Arno Dirkzwager | editor
Sanny Ensing | editor
Eefje Koppers | editor
Esther Kort-Boreas | editor
Yara Rood | editor
Nathalie Putman | Layout & design

Yellow & Finch Publishers
President Rooseveltlaan 739
4383 NG  Vlissingen
the Netherlands
T +31 118 473 398
E info@ynfpublishers.com
I ynfpublishers.com

5 28 42

Air Cargo Handling Systems

Industrieweg 2
NL-5731 HR Mierlo

P.O. Box 47
NL-5730 AA Mierlo

T +31 (0)492 430 059
F +31 (0)492 432 713

info@saco.aero
www.saco.aero

a division  of SMA BV

SACO
AIRPORT EQUIPMENT

SOLVING 
YOUR CARGO 

HANDLING
CHALLENGES

www.saco.aero

SACO A4.indd   1 23-10-19   09:31

According to Fatih Ciğal, Senior Vice 
President of Cargo Marketing at Turkish 
cargo, the company strives to become 
one of the top five air cargo brands in 
the world by 2023. Read more on page 8.
Photo courtesy of Turkish Cargo.
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Martin Schröder Prize goes to Cargonaut
Cargonaut, Schiphol’s digital cargo platform, received the Martin 
Schröder Prize this year at Nieuwsblad Transport’s Air Freight Congress 
2019. According to the jury, the non-profi t company, which is largely 
owned by the cargo companies at Schiphol, has, for more than 30 years, 
made the top position of Dutch air freight in Europe possible by means 
of its digital innovations. The jury also pointed out that Cargonaut has 
been part of Schiphol Cargo since it was founded in 1986 and has 
increasingly become the hub in communication between government 
institutions such as customs and the business community at the airport. 

News
New logistics training course
MBO College Airport, a vocational education training 
centre that is part of ROC van Amsterdam has started 
a training course for the logistics sector together 
with Dutch airline company KLM. The trajectory will 
see students employed by, and working at, KLM. The 
students will take classes at MBO College Airport 
and be instructed on the workfl oor. They will work 
as operational team members at KLM and will be 
employed for two years. In those two years they will 
follow logistical training at MBO College Airport, paid for 
by KLM, in addition to their work. After two years, they 
can get their MBO level 3 certifi cate.

Air Freight Monitor
An initial analysis of the provisional fi gures from the 
latest air freight monitor (2018) shows that the number 
of jobs in the cargo handling and forwarding sector fell 
by 9% last year. Freight handling accounts for 60% of 
the jobs in the airfreight sector. However, job losses 
have hardly had any eff ect on total employment. With a 
total of 24,500 jobs last year, it was barely below that of 
2017, despite the fact that 10% fewer cargo fl ights were 
performed. The supply of freight (1.71 million tonnes) 
barely decreased, while the added value (2.5 billion 
euros) actually increased. According to Erasmus 
University researcher Floris de Haan, the damage was 
limited because the sector largely absorbed the lost 
cargo fl ights by using trucks. 

Photo courtesy of K LM.

Photo courtesy of Nieuwsblad Transport.

Photo courtesy of Nieuwsblad Transport.

Lex Werkhove (left) and Jeroen Benda of Cargonaut.

Floris de Haan, Senior Researcher of Erasmus University.

News.indd   4 19-12-19   09:49



WINTER 2020 | 5

cusToms

The Netherlands is a trading nation. In terms 
of distribution, it is the Gateway to Europe. 
Huge quantities of goods pass through the 
Netherlands every day. Dutch customs is 
responsible for supervising all cross-border 
movements of goods. Last year, Dutch 
customs processed nearly 170 billion import 
declarations. They are one of the most 
modern customs organisations in the world, 
with over 400 years of experience. 

words by HENRIETTE BoNGERs, DIREcToR of cusToms scHIpHoL caRGo. 
All photos couRTEsy of cusToms scHIpHoL caRGo.

customs schiphol cargo
Integrating supervision

The main tasks of customs are supervising Eu external 
cross-border trade, levying and collecting import duties, 

VaT excises and consumption taxes, and enforcement 
in these fields. With the levy of more than EUR 15 billion 
in excise duties and import duties annually, customs 
contribute to both the taxation of the Dutch treasury and 
the income of the European union. Equally important, 
customs is tasked with the safety of both The Netherlands 
and the Eu as a whole. It does so by supervising the 
import, export and transit of goods. It determines whether 
the goods comply with health, safety and environmental 
standards. With regard to health and the environment, it 
checks, amongst other things, the quality of medicines and 
tobacco products and inspects the transportation of live 
animals. With regard to economic requirements, it checks 
licences for firearms and ammunition and for counterfeit 
products.

at amsterdam airport schiphol, Dutch customs presently 
employs approximately 1,200 people divided into two 
divisions: cargo and passengers. Due to the impending 
Brexit, that number of people is increasing. The cargo 

Enforcement and inspection authorities 
carry out airfreight checks together at the 
Joint Inspection centre (JIc).

Customs Henriette Bongers.indd   5 19-12-19   09:48
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division at amsterdam airport schiphol (aas, or schiphol) 
does almost half of all Dutch customs cargo controls. 
customs schiphol cargo has three main units; declaration 
management, customer management and physical 
surveillance. Numerous tools are at their disposal, such 
as mobile scans, nuclear detection vans, a backscatter to 
scan an airplane’s lower deck, a mobile container scan to 
scan entire trucks and containers, sniffer dogs and camera 
surveillance. 

However, today’s challenges are very demanding, and 
cooperation is key. In June 2005, the WCO Council adopted 
the safE framework of standards to secure and facilitate 
Global Trade (safE framework), to serve as a deterrent 
to international terrorism, secure revenue collections 
and promote trade facilitation worldwide. The framework 
has been regularly updated to effectively address new 
and emerging developments in the international supply 
chain. one of the notable additions to the framework was 
coordinated Border management.

Coordinated Border Management 
coordinated Border management (cBm) refers to a 
coordinated approach by border control agencies, both 
domestic and international, in the context of seeking 
greater efficiencies over managing trade and travel flows, 
while maintaining a balance with compliance requirements. 
an essential part of cBm involves dialogue between 
customs and other agencies at the border as well as 
between customs and the business community. 
Dutch customs coordinates checks for various inspection 
services and carries them out on their behalf. This 
means there is just one check, a one-stop-shop, and the 

information gained at these checks is then passed on to the 
relevant inspection services. 

Joint Inspection Centre 
customs is working on an integrated approach for 
supervision of the cross-border movement of goods, 
whereby supervision is integrated in the logistics chain. 
In the Netherlands, customs has been working together 
with various other enforcement partners for many years. 
The work can be difficult, because inspection areas often 
overlap. Products can be covered by flora and fauna 
regulations, but also subject to medicine regulations, for 
example. To enable enforcement and inspection authorities 

customs is working on an integrated approach, whereby supervision is integrated 
in the logistics chain.

Numerous tools, such sniffer dogs, are at Customs’ disposal at Schiphol.

Customs Henriette Bongers.indd   6 19-12-19   09:48
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to carry out airfreight checks together, the Joint Inspection 
centre (JIc) was created.
Willem-alexander, King of the Netherlands, opened the JIc 
at Schiphol in November 2016. With a gross floor area of 
approximately 6,300m, the JIC offers space for the duties of 
customs, Netherlands food and consumer product safety 
authority (NVWa), the Human Environment and Transport 
Inspectorate (ILT), the Royal Netherlands marechaussee 
(Kmar) and the authority for Nuclear safety and Radiation 
protection (aNVs).
The building houses a dispatch floor, a scanning hall, 
storage and examination spaces, a quarantine room for 
small animals, phytosanitary (plants) facility, garages for 
scanning vehicles, offices and a multi-disciplinary training 
centre. The JIc facility is on the border between airside and 
landside and can be used from both sides.

Schiphol SmartGate Cargo
The JIc is just one of the operations that falls under the 
schiphol smartGate cargo (ssGc) programme; a joint 
initiative between the Dutch customs authority (who 
represent other Government bodies involved), amsterdam 
airport schiphol, KLm cargo and air cargo Netherlands 
(acN). 
SSCG offers an integrated solution for government 
supervision of the air cargo supply chain. The programme, 
one of the first public-private cooperative ventures in the 
air cargo sector worldwide, integrates inspections of five 
government agencies. comprehensive pre-arrival and 
pre-departure information allows for intelligent risk-based 
selection and inspection. A direct spin-off effect is an 
optimised information exchange between the industry 
stakeholders, further enhancing supply chain collaboration. 

Objectives of SSGC 
The aim of ssGc is to create a perfect balance between law 
and regulation enforcement and the facilitation of trade, 
speeding up the air cargo handling process at schiphol and 
making it more efficient. This is expressed in five objectives:
– smart: use smart and innovative methods and means to 

increase logistical efficiency and improve enforcement.
– swift: guarantee the predictability and speed of the 

green flow of goods. 
– Safe: promote a flow of goods that does not harm 

health or the environment.
– Secure: protect the flow of goods against all forms of 

intentional disruption.
– sustainable: promote the sustainable growth of 

schiphol mainport. 

The registration and selection of information regarding 
freight and freight movements takes place at a central 
point, the National customs Tactical center. checks are 
controlled based on their data and (pre)information, 
resulting in undisturbed ‘green’, while ‘red’ has only one 
control moment. The constant supervision of goods 
minimises delays yet maximises safety. 

Paperless Goods Tracking System (PGTS)
The most recent innovation at schiphol was the 
introduction of the paperless Goods Tracking system 

(pGTs), a software application that was developed by 
trade association acN in close cooperation with schiphol 
customs. 
pGTs replaces the airport community’s former tracking 
system, DGVs (abbreviation of Documentloos Goederen 
Volg Systeem). DGVS, introduced in 2005, supported the 
freeZone, a customs procedure that disappeared when the 
union customs code was introduced on 1 may 2016. 
Initially, adjustments made to DGVs in 2016 to facilitate 
Temporary storage requirements, but DGVs was 
approaching its end of life. Instead, the new pGTs 
application was developed. 

PGTS went live in January 2019. The first phase was its 
implementation for participants at the schiphol area. 
In the next phase, it becomes available for participants 
outside the schiphol area, and eventually throughout the 
Netherlands. Due to legal restrictions, usage outside the 
Netherlands is not possible. 
At present, over 50 participants (handling agents and 
forwarders) use pGTs, including all ground handlers and 
main forwarders at schiphol. pGTs covers nearly all cargo 
movements, inbound and outbound, as well as road feeder 
services (Rfs). 

pGTs is a community application with a track-and-trace 
system similar to those used by courier services like TNT, 
DHL or fedEx. The tracking system enables customs and 
other participants to monitor the movements of goods 
almost entirely in real-time. 
With pGTs, the major part of the (administrative) 
supervision of both storage and handling is done digitally. 
supervision on entry (Ics) and exit (Ecs), transit (NcTs), 
import and export are separate processes. 
The pGTs system allows for direct communication and 
transfers between participants. moreover, participants and 
customs can monitor a 90-day storage period and register 
the discharge of Temporary storage after movements 
among participants.
The electronic exchange of data means paperwork is no 
longer needed, while physical supervision is required 
merely on specific shipments. The next step in PGTS is the 
smart cargo mainport program (scmp), about which you 
can read more on page 38.

i. douane.nl

Henriette Bongers, Director 
of customs schiphol cargo.

Customs Henriette Bongers.indd   7 19-12-19   09:48
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Turkish Cargo, one of the fastest growing and developing brands in the 
world, operates at Istanbul and ataturk airports as a dual hub service 
and, based on the World air Cargo Data October’19 reports, has achieved 
a growth rate of 5.6% across the industry, whereas the global air cargo 
market experienced a 5.0% shrinkage. Moreover, based on the October 
19 FAB (flown as booked) data, the carrier has attained the level of 88.9% 
with respect to the capacity to ship the cargo without any offload, and 
kept seventh rank across the global air cargo market.

words by Mr FAtih CiğAl, Senior ViCe PreSident oF CArgo MArketing At turkiSh CArgo.
All photos CourteSy oF turkiSh CArgo.

Turkish Cargo continues 
steady growth momentum

Global Airlines.indd   8 19-12-19   09:51
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Successful operations in Europe
Increasing capacity day-by-day with its successful 
operations, turkish Cargo grows in different regions and 
offers air cargo services to 116 destinations, 28 of which 
are direct ones. In Western and southern European 
regions, the company offers air cargo services to 
fourteen direct cargo destinations (Brussels, liège, Basel, 
Zürich, Frankfurt, Barcelona, Madrid, Paris, Shannon/
ireland, london, Malpensa/italy, Amsterdam, Maastricht, 
and Porto). According to CASS october ’19 reports, 
Turkish Cargo achieved a 17.4% increase in terms of 
CW during the first ten months, while the market was 
falling by 11.3%. The company has meanwhile intensively 
carried out pharma/temperature control operations. 
We increased the regional market share to 4.6% in July 
2019 with our CeiV-certified operations and strong 
infrastructure. We also carry automobiles/automobile 
parts, PeS seafood/fish, and other perishable products. 

as Turkish Cargo, the Netherlands and Belgium are 
two of our destinations to which we thoroughly carry 
out operations and there, we continue our successful 
acceleration. Turkish Cargo was thus the third largest 
carrier in the Belgian air cargo market for two consecutive 
months, namely in June and July 2019. In Belgium where 
pharma/temperature controlled shipments, technological 
products, dangerous goods, and live animals are carried, 
we have achieved an increase of 30.1% tonnage. We 
continue our operations with three weekly freighter flights 
departing from Brussels airport and one weekly freighter 
flight from liège Airport. in the netherlands, where we 
mostly carry technological products, vegetables/fruits, 
flowers, pharmaceuticals that require protection, and 
vehicles, we have achieved a 31.9% tonnage increase 
by october this year when compared to 2018. turkish 
Cargo carries out freighter operations departing from 
Maastricht/Aachen Airport via nine weekly flights and 
from Amsterdam Airport Schiphol via one weekly flight, 
in addition to four daily passenger wide-body flights, also 
from schiphol. 

Special cargo services
Turkish Cargo provides services with special cargo 
containers allowing different temperature ranges. the 
company offers special solutions for a broad range of 
cargo, including: 
– tk live for a comfortable travel experience
– tk Care for highly sensitive consignments to be 

carried as accompanied by expert teams
– tk Fresh for consignments required to be carried at 

appropriate temperature to keep them just as fresh 
as the day they were produced

– tk Valuable and tk Vulnerable for highly-protected 
storage and transportations

– tk Pharma for medicinal products
– tk Courier for fast and privileged consignments.

Turkish Cargo is able to transport freight to any 
destination around the world by preserving the same 
temperature range, thanks to thermal temperature-
controlled CSafe rkn and envirotainer containers.

Fatih Ciğal, turkish Cargo’s Senior Vice President of Cargo Marketing.

Turkish Cargo grows in different regions and 
offers air cargo services to 116 European 
destinations, 28 of which are direct ones.

Global Airlines.indd   9 19-12-19   09:51
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4Advice ondersteunt CargoHub 
QMS platform met expertise en 
full service 

Met de beschikbaarheid van 

de expertise van 4Advice 

breidt het quality en 

compliance platform van CargoHub de 

mogelijkheden uit om pharma ship-

pers en hun logistieke dienstverleners 

verder te ondersteunen en ontzorgen 

in hun uitdagingen om te voldoen 

aan de richtlijnen en internationale 

regelgeving op gebied van EU GDP 

guidelines, World Health Organization 

GDP for pharmaceutische products en 

IATA Temperature Control Regulations 

(TCR). 

GDP Training
In het GDP Training Center van 4Advice 

worden op regelmatige basis GDP 

Pharma trainingen voor management 

en responsible person georganiseerd 

waarbij alle GDP-richtlijnen grondig 

worden uitgelegd. Na het succesvol 

doorlopen van deze training wordt er 

ook een training certificaat beschikbaar 

gesteld. 4Advice is het eerste bedrijf in 

de Benelux dat goedgekeurde online 

GDP Pharma modules aanbiedt in de 

markt. Trainingen zijn beschikbaar voor 

medewerkers op alle lagen binnen de 

organisatie van loodsmedewerker tot 

management en is in 4 verschillende 

talen beschikbaar.

Expertise en full service 
Binnen het team van 4Advice zijn 3 

Certified Independent Validators van 

het IATA CEIV programma aanwezig om 

logistieke partijen te auditeren op de 

implementatie van de GDP / CEIV com-

pliant processen. Eveneens ondersteunt 

4Advice in het implementeren van 

een GDP-compliant quality manage-

ment framework waarbij invulling 

wordt gegeven aan gap fit analyses, 

interne en supplier audits, responsible 

person, risk & change management en 

temperature mappings ten behoeve 

van pharma infrastructuur, temperatuur 

gecontroleerde trailers en vliegtuigen.

4Advice adviseert de farmaceutische 

industrie en logistieke stakeholders om 

de integriteit en kwaliteit van medicij-

nen te bewaken door de volledige cold 

supply chain tot aan het beschikbaar 

stellen van medicijnen aan de patiënt.

Het kantoor van 4Advice en het GDP 

Training Center bevindt zich in Meche-

len, in het hart van België, gesitueerd 

tussen de luchthaven van Zaventem 

en de haven van Antwerpen, beide 

zeer belangrijke havens voor pharma 

transport. 

Met een groeiend aantal bedrijven welke deelnemen aan het IATA CEIV programma en bedrijven dewelke wensen te 
voldoen aan de GDP richtlijnen, is expertise op het gebied van IATA en GDP richtlijnen, een essentieel framework. Dit 
om een goed inzicht te bekomen tot de vele verschillende vereisten op gebied van kwaliteit, kennis, procedures en op 
een GDP-compliant gericht kwaliteitsmanagement systeem.

4ADVICE

Schaliënhoevedreef 20T

BE-2800 Mechelen

Tel: +32(0)15/79 67 85

E-mail : info@4Advice.eu
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Investing in e-commerce
Turkish Cargo is highly experienced in port-to-port 
shipments and is now focusing on door-to-door shipments, 
among other things, thanks to e-commerce-oriented 
investments. The e-commerce market is composed of 
dynamics such as high service standard, low delivery cost, 
high technology, speed, and door delivery. 
Turkish Cargo provides solutions like product and service 
diversification, loading priority, airmail development, 
business partnerships, fast transit connections, hub 
connectivity, IT solutions, port-to-port service, instant data 
sharing with stakeholders, and air and land connection. 
turkish Cargo carried 28,000t of cargo in e-commerce 
transports between January and October 2019. In this 
sense, the company will continue to increasingly serve 
the e-commerce area through the hong kong-based joint 
venture company, established with the Chinese express 
cargo brand Zto and PAl Air of hong kong. the company 
called ‘We World Express’ will deliver services including 
door-to-door logistics activities, collection, transportation, 
receiving at address and distribution, freight transportation, 
cross docking, and final mile delivery.

Istanbul Airport
Operating air cargo operations to more than 300 global 
destinations, Turkish Cargo is expanding investments at 
Istanbul airport with a mega facility to be built on a total 
area of 185,000m2, and aims to reach an annual handling 
capacity of 4t million of cargo. accessing more than 
60 capital cities in a flight period of seven hours or less, 
Istanbul airport is one of the closest hubs to many global 
logistics centres. to be completed in two different phases, 
the facility that is being constructed will be equipped with 
it developments and optimisation, robotics automatic 
storage systems (ASrS-PChS), as well as the special cargo 
services Per, AVi, and express which are e-commerce 
operational areas. 

Turkish Cargo will keep performing operations by means of 
technology-assisted services such as inter-communication 
of all systems and operations participants thanks to IoT 
and Big data, enhancement of the operational efficiency 
enabled by unmanned vehicles (ugVs and uAVs), gaining 
area and minimisation of human-oriented operations, 
shifting to digital processes from paper-based processes 
thanks to E-Freight, and minimisation of error rates and 
costs thanks to rPA. 

Top five air cargo brands in 2023
Combining its extensive service network and operational 
capabilities with the unique geographical advantages 
of Turkey, Turkish Cargo maintains its operations with 
the aim of continuous growth in line with its vision set 
for 2023. By exceeding the 1t million level in 2017, we 
crossed an important threshold. in the year 2018 when 
we performed numerous important carriage operations, 
we raised our share in the global tonnage market to 3.6% 
by carrying 1.4t million of cargo. as of November 2019, we 
carried 1,404,000t of air cargo, and our target is to have 
carried 1.6t million in total by the end of the year. While 
maintaining growth acceleration with 348 aircraft in the 
fleet, 24 of which are cargo aircrafts, and our operations, 
turkish Cargo works with over 300 destinations, 88 of 
which are direct cargo destinations. We thus reach 
126 countries in the world and we are continuing to 
develop our flight network. We plan to launch the Quito 
(ecuador), narita (Japan), ouagadougou (Burkina Faso), 
harare (Zimbabwe), Sharjah (uAe), Addis Ababa (ethiopia), 
Maputo (Mozambique), yangon (Myanmar), düsseldorf 
(germany), and guadalajara (Mexico) destinations. this 
is how we strive to become one of the top five air cargo 
brands in the world by 2023. 

i. turkishcargo.com.tr/en

turkish Cargo has a fleet of 24 cargo aircrafts.
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4Advice ondersteunt CargoHub 
QMS platform met expertise en 
full service 

Met de beschikbaarheid van 

de expertise van 4Advice 

breidt het quality en 

compliance platform van CargoHub de 

mogelijkheden uit om pharma ship-

pers en hun logistieke dienstverleners 

verder te ondersteunen en ontzorgen 

in hun uitdagingen om te voldoen 

aan de richtlijnen en internationale 

regelgeving op gebied van EU GDP 

guidelines, World Health Organization 

GDP for pharmaceutische products en 

IATA Temperature Control Regulations 

(TCR). 

GDP Training
In het GDP Training Center van 4Advice 

worden op regelmatige basis GDP 

Pharma trainingen voor management 

en responsible person georganiseerd 

waarbij alle GDP-richtlijnen grondig 

worden uitgelegd. Na het succesvol 

doorlopen van deze training wordt er 

ook een training certificaat beschikbaar 

gesteld. 4Advice is het eerste bedrijf in 

de Benelux dat goedgekeurde online 

GDP Pharma modules aanbiedt in de 

markt. Trainingen zijn beschikbaar voor 

medewerkers op alle lagen binnen de 

organisatie van loodsmedewerker tot 

management en is in 4 verschillende 

talen beschikbaar.

Expertise en full service 
Binnen het team van 4Advice zijn 3 

Certified Independent Validators van 

het IATA CEIV programma aanwezig om 

logistieke partijen te auditeren op de 

implementatie van de GDP / CEIV com-

pliant processen. Eveneens ondersteunt 

4Advice in het implementeren van 

een GDP-compliant quality manage-

ment framework waarbij invulling 

wordt gegeven aan gap fit analyses, 

interne en supplier audits, responsible 

person, risk & change management en 

temperature mappings ten behoeve 

van pharma infrastructuur, temperatuur 

gecontroleerde trailers en vliegtuigen.

4Advice adviseert de farmaceutische 

industrie en logistieke stakeholders om 

de integriteit en kwaliteit van medicij-

nen te bewaken door de volledige cold 

supply chain tot aan het beschikbaar 

stellen van medicijnen aan de patiënt.

Het kantoor van 4Advice en het GDP 

Training Center bevindt zich in Meche-

len, in het hart van België, gesitueerd 

tussen de luchthaven van Zaventem 

en de haven van Antwerpen, beide 

zeer belangrijke havens voor pharma 

transport. 

Met een groeiend aantal bedrijven welke deelnemen aan het IATA CEIV programma en bedrijven dewelke wensen te 
voldoen aan de GDP richtlijnen, is expertise op het gebied van IATA en GDP richtlijnen, een essentieel framework. Dit 
om een goed inzicht te bekomen tot de vele verschillende vereisten op gebied van kwaliteit, kennis, procedures en op 
een GDP-compliant gericht kwaliteitsmanagement systeem.

4ADVICE

Schaliënhoevedreef 20T

BE-2800 Mechelen

Tel: +32(0)15/79 67 85

E-mail : info@4Advice.eu
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The first airfreight CO2 
reduction programme 
Rhenus Logistics introduces RHEGREEN

Frank Swart (l) and Krista Zuurmond (r) of 
Rhenus Logistics Air & Ocean.

Rhegreen.indd   12 19-12-19   09:54
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RHEGREEN originates from our Rhevo innovation 
programme”, Krista Zuurmond, Quality Manager 

of Rhenus Logistics Air & Ocean says. “With this 
programme, all employees are encouraged to identify 
innovative ideas for processes, services, and products, 
and to further develop and realise the ideas by means 
of digital concepts. Within the programme, 175 ideas 
where presented resulting in a shortlist of 20 projects. 
These 20 projects were assessed by the management, 
and RHEGREEN has finally been granted support and 
budget for further development and implementation.”

Greenest route
The idea of RHEGREEN is to reduce the amount of 
CO2 emissions of airfreight shipments by offering the 
greenest option on a certain route. “Take, for example, 
a shipment from Amsterdam Airport Schiphol to 
Shanghai”, states Frank Swart, Procurement & Product 
Development Air at Rhenus Logistics Air & Ocean. 
“For this shipment, 40 alternatives are available with 
different types of aircrafts using various direct and 
indirect routes. With the help of RHEGREEN, we can find 
the route with the lowest level of CO2 emission. This will 
often be the shortest route but surprisingly this is not 
always the case, as the outcome also depends on the 
type of aircraft used.”

Competitive advantage
Ms Zuurmond gives an example: “In choosing the Airbus 
A350 or Boeing 787 Dreamliner for shipping 1,000kg 
from Schiphol to Shanghai, a reduction of around 
one tonne of CO2 can be realised, compared with the 
average CO2 emission on this specific route. A mix of 
new and older aircrafts is currently in use by airlines 
and RHEGREEN shows the greenest aircrafts on a 
route.” According to Mr Swart, the programme can be 
considered as a true promotional tool for the airlines. 

“

Encouraged by national rules and 
regulations, the logistics industry is 
searching for solutions to reduce the 
ecological footprint of transport. In a modal 
shift, the transport of goods by road is 
moving towards rail and inland waterways, 
and ample innovations in the area of more 
environmentally-friendly trucks, trains, 
vessels, and aircrafts also contribute 
to greener transport. With RHEGREEN, 
Rhenus Logistics now introduces a digital 
solution to make air transport even more 
environmentally-friendly.

All photos COuRTESy OF RHENuS LOGISTICS AIR & OCEAN.
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He states, “It is obvious that only the greenest aircrafts 
appear in the list of alternative routes, providing airlines 
with the latest low-emission aircrafts, which is a competitive 
advantage.”

Free of charge service
“For each air cargo shipment, the decision for which airline 
to choose could be based on price, quality, speed, and CO2 
reduction”, Mr Swart explains. “Speed certainly remains 
an important issue but by offering RHEGREEN as a free of 
charge service, we want to raise our customers’ awareness 
about the possibilities of reducing CO2 emissions caused by 
their air freight shipments. We are sure that this awareness 
will ultimately contribute to a considerable reduction of CO2 
in the entire logistics chain.”
“For our customers,” adds Ms Zuurmond, “using 
RHEGREEN also endorses their CSR policy, as the use of 
the programme and the reduction of CO2 emissions are 
genuine proof of their CSR efforts.” “Apart from this,” she 
continues, ”in transport tender procedures, the ecological 
footprint is playing an increasingly important role and as a 
RHEGREEN user, our customers can actually show their CO2 
reduction efforts.” 

The best option
When looking at sustainability, other options for long 
distance shipping are of course available such as sea 
transport but not all goods, just think of fresh food 
and medicines, can be shipped by seagoing vessels. 
“For shipping perishable, vulnerable and/or valuable 
goods, shipping by aircraft is in most occasions still the 
best option”, Mr Swart says. “However with RHEGREEN, 
customers can find the greenest airfreight options and 
this will often lead to shipping the cargo on services 

About Rhenus
Rhenus Logistics Air & Ocean is part of Rhenus Group, 
a leading logistics service provider with global business 
operations and an annual turnover of EuR 5.1 billion. Rhenus 
has business sites at 660 locations worldwide and employs 
31,000 people. The Rhenus Group provides solutions for a 
wide variety of different sectors along the complete supply 
chain, including multimodal transport operations, warehousing, 
customs clearance, and innovative value-adding services. 

Rhenus Logistics Air & Ocean 
is part of Rhenus Group.

For shipping perishable, vulnerable and/
or valuable goods, shipping by aircraft is in 
most occasions still the best option.

RHEGREEN is now available for airfreight from Schiphol, 
Frankfurt, and Brussels to destinations worldwide, but it is 
expected that more origins will soon become available.

Rhegreen.indd   14 19-12-19   09:55
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with the latest, most environmentally-friendly aircrafts. 
Manufacturers have made a lot of progress in reducing the 
ecological footprint of aircrafts, but there are today still a 
lot of operational older aircrafts and without some kind of 
governmental incentive, the older ones will keep on fl ying 
until their economic life has ended.” 

One of a kind
RHEGREEN is presently one of a kind in the market, 
which puts Rhenus in a fi ne position compared with the 
competition. “Of course,” Ms Zuurmond says, “there are 
other programmes available on the market, but these are 
mainly based on compensating CO2. RHEGREEN is the 
world’s fi rst programme aiming for CO2 reduction. Only with 
our programme can one see what can be saved by opting 
for CO2 effi  cient alternatives.” RHEGREEN is now available 
for airfreight from Schiphol, Frankfurt, and Brussels to 
destinations worldwide, but it is expected that more origins 
will soon become available. Mr Swart explains, “Rhenus 
Logistics Air & Ocean is operating on a worldwide scale, and 
it is obvious that we are looking at the implementation of 

RHEGREEN from other airports too. In the discussions on 
this extension, we fi nd abundant positive reactions from 
many of our international colleagues.”

Challenge
“Apart from air cargo,” Ms Zuurmond adds, “we also 
think that the RHEGREEN programme is suitable for sea 
freight. By adding other means of transport modalities, 
the emission of CO2 within the supply chain could be even 
further reduced.”
One of the challenges within the programme is to keep all 
available data up to date. “Our programme contains a lot 
of information that is subject to changes”, Ms Zuurmond 
states. “That is why we have to put ample eff ort into 
receiving information from the airfreight industry. This is in 
fact a fulltime job for our team and shows that no matter 
how digitalised our industry becomes, human eff ort will 
always remain indispensable.” 

i. rhenus.com/en/nl
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This year, airfreight tonnage has decreased 
by about 5% worldwide compared to 2018, 
but according to c.H. Robinson there are still 
plenty of reasons to be optimistic. In fact, 
the third-party logistics and supply chain 
management provider will be investing more 
than EUR 900 million in technology over the 
next five years. 

All imAges coURTEsy of c.H. RobINsoN. 

The threat of brexit and the Us-china trade-war caused 
demand for air freight capacity to soar in 2018. 

According to logistics specialist c.H. Robinson, companies 
front-loaded their shipments, filling their warehouses to 
ensure they were able to continue to satisfy the demand 
for their products despite the uncertainty in international 
trade. “However, by the end of 2018, many companies 
had converted their initial peak demand for airfreight 
into sea freight”, says Ivo Aris, vice President – Europe 

Customers come first
C.H. Robinson to invest EUR 900 million in technology

global forwarding of c.H. Robinson. “In 2019, we have 
seen capacity decline slightly on the trans-pacific lane, 
most likely due to the current Us-china trade war, but 
we continue to see companies shift operations to south 
East and south Asia. Air and ocean-freight forwarding, 
as well as road transportation activities in Europe, have 
continued to grow in 2019 and we have a positive outlook 
for 2020.”
He adds: “globally the tonnage decreased by about 5% 
compared to 2018. However, we do see a positive result 
when comparing 2019 to 2017. We have seen stabilisation 
in recent months and overall c.H. Robinson remains 
strong.”

Ideal position
According to Mr Aris the services of a freight forwarder 
are still invaluable to companies looking to ship their 
goods across the globe. “The freight forwarder is ideally 
positioned between the shipper and the vast number 
of air, ocean, and road carriers, as well as customs 
organisations”, he says. “crossing borders in Europe, 
and around the world, comes with complications if 
you’re not familiar with the nuances of each country’s 
customs’ process. Offering customs brokerage and trade 

CH Robinson v1.indd   16 19-12-19   09:56
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compliance services helps our customers’ goods get where 
they need to be without being held up at the border.”
The company’s main aim is to continue putting its 
customers first, says Mr Aris. This starts by giving them 
real-time visibility at all points in the shipping journey. 
“Technology and consumer expectations have evolved 
quickly. visibility is at the core of these expectations and at 
the centre of where we will lead the industry”, he says. “We 
continue to put the customers first and adjust our structure 
and strategy to make sure the experience for them is 
seamless. We are investing in technology and support to 
provide our teams with the tools and resources to ensure 
their success.”

Investing in global talent
Earlier this year, C.H. Robinson announced its plan to invest 
more than EUR 900 million in technology over the next five 
years. “We are adapting our systems to changing needs”, 
says Mr Aris. “Big data and digital technologies, including 
artificial intelligence, machine learning and predictive 
analytics, are having a profound impact on the supply chain 
marketplace, so it’s important to leverage both technology 
and talent to best serve our customers. With more than 
1,000 data scientists, engineers and developers, we 
continue to invest in global talent in this critical area.”
C.H. Robinson uses transportation management system 
Navisphere to offer customers planning, execution, 
business intelligence, and freight payment capabilities. 
The global technology platform has been built by, and for, 
supply chain professionals and allows customers to reliably 
track their shipments. In the coming years, the system will 
be further enhanced in order to be able to process more 
transactions and serve more customers and carriers. 
“Robotic process automation, advanced algorithms, and 
intelligent workflows allow us to work smarter and focus 
on the most important work. The aim is to increase 
our scalability to move us from millions to billions of 
transactions ”, explains Mr Aris. “We’re also improving the 
stability of our technology platform to eliminate downtime. 
Technology will continue to make us more efficient and will 
continue to enable us to add more value to our customers’ 
supply chains.”

Looking to the future
C.H. Robinson is continuously looking for opportunities to 
strengthen its service offerings for customers, says Mr Aris. 
“Part of that is expanding our global footprint with local 
providers that share our commitment of best-in-class 
service and execution, further technology developments 
and innovations.” In 2019, the company added Space 
Cargo and Dema to its global network. Mr Aris: “It 
strengthened our global suite of service offerings and 
carrier relationships, adding more robust capabilities for 
our customers and scale to our business. We will continue 
to look for opportunities like these and we will continue to 
support customers of all sizes, from small businesses in 
Europe to large global customers.”

i. chrobinson.com

Ivo Aris, Vice President – Europe Global Forwarding at C.H. Robinson.

C.H. Robinson is one of the leading third-party logistics and supply chain management 
companies. 
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Brussels airport: 
acting, not just talking

With BE-GATE goods can be cleared 
much quicker. This is a big advantage 
for e-commerce, as in this industry 
shipments often consist of a great 
amount of relatively small packages.
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When looking at the strategic vision 
of Brussels airport (strategic Vision 
2040-Connection Belgium to the Future), air 
cargo, and the logistics operation involved is 
one of the spearheads for the further growth 
of Brussels airport. Cargo Magazine talks with 
Nathan De Valck, Head of Cargo product and 
Route Development at Brussels airport, to 
learn more.

all photos CouRTy oF BRussEls aIRpoRT.

The Belgian economy,” Mr De Valck says, “is an open 
economy, requiring highly efficient logistics. For high-

quality and temperature-sensitive goods that need to be 
transported quickly, air cargo transport plays a central role.” 
according to the strategic vision, the added economic value 
of Brussels Airport to Belgium may double by 2040 to EUR 6.4 
billion per year. 

Upgrading
“In achieving our goals, is it important that the logistics 
facilities on and around the airport meet the high quality 
expectations of our partners”, comments Mr De Valck. 
“Being centrally located in Europe, with a dense multimodal 
network towards the hinterland, gives us an excellent 
proposition as one of Europe’s leading logistics hubs but of 
course, it is of great significance to keep on investigating and 
innovating in order to stay ahead.” For the upcoming years, 
Brussels airport plans to upgrade its cargo area BRucargo. 
A reorganisation of the area will increase efficiency and 
improve cooperation. Mr De Valck explains, “We are building 
a new warehouse infrastructure, we will replace obsolete 
buildings in the cargo area and others will be modernised. We 
also still have land available for new facilities. In the BRucargo 
West area, around 50,000m2 of new warehouse facilities are 
currently being realised.”

Improved anticipation
In parallel with the focus on investments for real estate 
development at BRucargo, Brussels airport made an 
organisational change in the Cargo department. “Because 
of our plans with BRucargo,” Mr De Valck explains, “it was 
recently decided to bring Cargo Development and Cargo Real 
Estate together in one department. The Cargo Department 
has always had a good relationship with customers and 
thus knows a lot about their demands, even before the 
Cargo Real Estate was taken care of by the overall Real 
Estate department. In combining the two activities into one 
department under the responsibility of our director Cargo 
steven polmans, Cargo Real Estate specialists moved from 
the general real estate department to Cargo. It is obvious that 
this new way of working with a clear focus on cargo will result 
in a high efficiency and fast response to customers’ requests.” 
Within this new cargo department structure, Mr De Valck 
will head the cargo product and route development, whilst 
reporting to steven polmans.

Nathan De Valck, Head of Cargo product and 
Route Development at Brussels airport.

“
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PMT The Better Alternative
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BE-GATE
one of the niche markets that Brussels airport focusses 
on is e-commerce. a study of the university of antwerp 
concluded that three factors are important for the players 
in this market segment: good infrastructure, a fi ne logistics 
ecosystem with suffi  cient e-commerce expertise and 
knowledge, and at the top of the list stands excellent 
customs facilities. Mr De Valck, “With this knowledge in 
mind, the new digital platform called BE-GaTE, initiated by 
the Belgian Customs authorities, is a good initiative that will 
benefi t the e-commerce shipments handled at the airport. 
This platform is now used by Brussels airport, liege airport, 
and the ports of antwerp and Zeebrugge. This combination 
of four cargo hubs using the same tool makes it a one-of-a-
kind proposition for the asian market. The portal serves to 
accelerate and increase the effi  ciency of customs clearance 
in the cross-border fl ow of goods. The free-of-charge portal 
is designed for processing large amounts of data and 
guarantees rapid clearance of customs applications.”

Customs approved
With BE-GaTE, a high number of shipment data for pre-
notifi cation can be simultaneously transmitted via an 
offi  cial customs-approved electronic form. For shipments 
of less than or equal to EuR 22, this form also serves as 
a declaration of release for consumption. For all other 
shipments, the declaration in the Belgian customs software 
solution plDa is required. Retailers also automatically 
receive information on which shipments have been 
selected for customs control. all other shipments are 
immediately released. In addition, the software solution 
provides alternatives based on defi ned criteria for the 
determination of the customs value, in case the customs 
value cannot be determined by an alternative method. 

Ready for use
“With BE-GaTE,” Mr De Valck says, “goods can be cleared 
much quicker, in many occasions even upon arrival of 
the aircraft at Brussels airport. This is a big advantage for 

e-commerce, as in this industry shipments often consist of 
a great amount of relatively small packages. With BE-GaTE, 
they can be taken care of much faster, safer, and more 
effi  ciently.” BE-GATE is now technically ready for use and 
various users in Belgium have been audited and certifi ed 
by customs, so the system is now ready for use. “Most 
e-commerce cargo that travels through Belgian ports and 
airport consists of incoming goods, which is why the use of 
BE-GaTE will focus on the import side. However, the tool 
can also be used for export”, Mr De Valck adds.

Preferred choice
so far, the plans of Brussels airport are clear and when 
looking at cargo, the hub is ready for entering the next 
decade. “Brussels airport continues to focus on specialised 
markets which, unsurprisingly, includes sectors in which 
Belgium excels. “When looking at air freight, Brussels 
airport has built an impressive track record in a number of 
niche markets, such as pharmaceutics and biotechnology, 
perishable products, and e-commerce”, Mr De Valck states. 
“It is not our intention to be the largest cargo airport in 
Europe, but the best hub for the goods we are specialised 
in. our new department structure and the innovative 
BE-GaTE tool reveal that we do not just talk about plans, 
but act upon them, too. Both will genuinely help us to 
remain a preferred choice for many customers in the 
market”, he concludes.

i. brusselsairport.be
 

artist impression of BRucargo West. For the upcoming years, Brussels airport 
plans to upgrade BRUcargo. A reorganisation of the area will increase effi  ciency 
and improve cooperation.

When looking at air freight, Brussels airport has built an impressive track record in 
a number of niche markets, such as pharmaceutics and biotechnology, perishable 
products, and e-commerce.
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When it comes to the transport of cargo in 
drums, there is a lot of uncertainty about the 
best screening methods. PMT cargo security 
is calling for more scientific research into 
the pros and cons of the various methods, 
a more universal approach to screening 
and more information upfront about the 
contents of each shipment. 

Words by DIck MEIjaaRD, MaNagINg DIREcToR of PMT caRgo sEcuRITy.
All photos couRTEsy of PMT caRgo sEcuRITy.

for a lot of different reasons, steel drums are used to 
pack liquid airfreight. In the last ten years, there has 

been some discussion about the best method to screen 
drums, but no conclusive solution has been found. until 
now, the reasoning has been that it is up to the screener 
on the spot to make the decision on which method of 
screening is best. 
currently, the screening options are: 
– X-ray: but how can the screener judge the permeability 

of the liquid in the drum without at least ten years of 
chemistry training? 

– Explosive Detection Dogs (EDD): but how can they know 
whether the content is airtight sealed or not without 
any information of the shipper? and what is airtight in a 

How to screen (steel) 
drums?
PMT Cargo Security calls for clearer rules

plastic drum, jerry-can or IBc, when these drums have 
permeable, sweating wall?

– Explosive Trace Detection (ETD): this is no longer 
allowed without opening the drum and taking a sample 
from the inside.

– Hand searching: this is no option at all.
– Metal detection: this is clearly not an option for steel 

drums.

Changing regulations
so, the only options available are X-ray and EDD, the latter 
having a big economical advantage for the customer. at 
least, that was the case until recently. Recently, german 
authorities decided that Explosive Detection Dogs were not 
capable of screening steel drums, so this screening method 
was forbidden.
The industry was quick to respond: all drums were sent 
to the Netherlands and Belgium for EDD screening. and 
within a few months, the Dutch authorities responded in 
kind: EDD was no longer an allowed screening method 
for drums. Not only steel drums, but also plastic drums, 
jerry-cans, and Intermediate Bulk containers (IBcs) were 
forbidden territory for the dogs. Remote Explosives scent 
Tracing (REsT) with dogs is now also forbidden for all 
types of drums. free running screenings are allowed only 
if a dog has had specialised training. However, the Dutch 
authorities admitted that no such training exists. 
for now, the quick solution for the industry is to ship drums 
to Belgium, where screening with EDD is still allowed. 
of course, this is not a desirable solution at all. The aim, 
for both shipping companies and the aviation industry 
as a whole, is not to find loopholes in the international 
interpretation of the rules, but to ship airfreight safely and 
securely.

Different interpretations
Since the EU-300/2008 regulation, we have seen different 
interpretations in the European countries with regard to 
the application of screening methods of airfreight. some 
countries were very quick to ban REsT as a method of 
screening airfreight, some countries took ten years to 
decide that free running is a valid screening method for 
airfreight and the regulations around Explosive Trace 
Detection are a separate subject all together.

The remaining options
EDD: at this moment there are no solid solutions available. 
Training an EDD combination is not an option when there 
are no courses available.

using something made of steel on the back side of the drum can help the 
screener judge the content of a drum. 
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X-ray: the possibility of using X-ray depends on the 
penetrating power of the X-ray machine and the 
transparency of the content. at this moment, state-of-the 
art equipment penetrates through a maximum of 4cm of 
steel, which is enough to see through any drum, but the 
liquid inside takes up most of the penetrating power. There 
are mobile X-rays with double the penetrating power of the 
static one, but their use is reserved for special forces and 
government agencies.
In normal warehouse conditions, it is hard for screening 
personnel to accurately assess the contents of the 
drums, because there is often no information about the 
transparency of the liquid content of the drum. Even if 
there was, the screener would need a PhD in chemistry 
to interpret this information. The unlucky truth is that 
you first have to put the drum into the X-ray machine 
to be able to judge if there are any black holes in the 
picture on your screen; a very costly and time-consuming 
method. Experience will help and so will more powerful 

X-ray equipment, but this equipment comes with stricter 
requirements for safe operations, such as thicker concrete 
walls, as well as regulations for the protection of personnel 
and the environment.
as it stands, the best way to X-ray drums is to screen each 
drum individually. a pallet with four or six drums might not 
be transparent enough when the whole pallet is screened 
as a whole. But screening the drums one-by-one can give a 
very good result. another aid can be the use of a steel rod 
on the outside of the drum. The picture will not be clearer, 

but the screener can judge, depending on seeing the steel 
rod on his screen, whether he can see through the drum. 
This way, one can better judge the grey areas.

Information is needed
The main conclusion is that what we really need is more 
information. It would help enormously if the sender could 
add information about his shipment, such as whether 
the content is airtight packed, vacuum sealed or not. This 
information could be a standard box to tick on the airway 
bill accompanying every air shipment. If we, as an industry, 
could mark drums that are airtight closed, the screener on 
the spot can make a valid judgement on which method to 
apply.

More research
What we also need is actual, scientific research, not 
popular talk, panic reactions, or blindly following the 
lead of other countries. We all agree that security of air 
freight is of the utmost importance. so next to all of the 
research that is invested in developing machines, it is time 
to expand research on a more operational level. How can 
we support the screener in the warehouse with making 
the best judgement on which method to apply? of course 
specialised training would help, as well as more discipline 
throughout the whole logistic chain to add information to 
make this judgement on the floor more feasible.

Known Consignor
Last but not least, the industry should take matters into 
their own hands and make sure that every company 
that ships steel drums, IBCs et cetera makes an effort to 
become a known consignor, someone who has proven 
that their procedures sufficiently comply with the common 
security rules and standards. In that capacity, their drums 
will be offered as secure air freight and will not require 
additional screening. What could be better? 

i. cargosecurity.nl

PMT cargo security’s Explosive Detection Dogs are no longer allowed to 
screen steel drums. 

Judging the suitability of steel drums for X-ray is difficult, particularly when no 
information is available on the density of the liquid content.

In normal warehouse conditions, 
it is hard for screening personnel 

to accurately assess the contents of 
the drums, because there often is 

no information about the transparency 
of the liquid-content of the drum. 
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In the summer of 2020, the dutch 
government will approve the new 
Luchtvaartnota 2020-2050 (Note on air 
transport 2020-2050) that the dutch 
Ministry of Infrastructure and Water 
Management has been working on since 
mid-2018.

This new note will be the guideline on how aviation will be 
able to further develop in the upcoming decades, taking 

the interest of safety, sustainability, and quality of life into 
account. The position of air freight at amsterdam airport 
schiphol (schiphol) is currently under pressure due to a 
lack of available airport slots. according to Maarten van as, 
Managing director of air Cargo Netherlands, the industry 
association for the air cargo sector in the Netherlands, it 
is important that the airfreight sector blows its whistle. 
“Today,” he explains, “the airfreight industry suffers from 
the lack of slots at schiphol and it is therefore crucial 
that air cargo should somehow be included as a topic in 
the new Luchtvaartnota. We have therefore asked our 
lobby in The Hague for recognition of the economic and 
societal importance of air cargo for the Netherlands and 
for the contribution that air cargo makes to the quality of 
schiphol’s network.”

Advisory board
He continues, “For the realisation of this note, a temporary 
‘sounding board’ was founded by the Ministry. It is positive 
that in this board the airfreight sector is represented by 
aCN, schiphol, and KLM. Evofenedex, which is a dutch 
organisation representing the interests of some 15,000 
companies in the Netherlands that export, import, and 
transport goods, is also a member of this board. With this 
broad coalition, we wrote a joint position paper for the 
Luchtvaartnota. This entry was finalised and presented to 
the Ministry at the end of 2018. I think that as a sector, we 
can be very proud of this joint effort.”

Economy booster: EUR 2.5 billion, 25,000 jobs
according to Mr van as, it is evident that the lack of slots 
endangers the position of schiphol as a cargo hub. “We 
lose cargo to airports abroad because of the lack of slots 
and this negatively affects our national economy”, he states. 

a robust 
allocation
Air cargo in need of airport slots

airfreight is a real economy booster, with around 25,000 persons 
working both directly or indirectly in this business. 

It is difficult for cargo aircraft to retain slots, as they fly less regularly than passenger 
flights. 

Photo courtesy of aCN.

Photo courtesy of amsterdam airport schiphol.
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“Recent figures of the Dutch Luchtvaartmonitor, which is 
a survey conducted by the Erasmus University Rotterdam, 
show that 25% of the added value of schiphol is generated 
by airfreight, with a value of approximately EUR 2.5 billion. 
Considering the fact that only 3% of the total number of 
flights to and from Schiphol includes full freight, it is clear 
that airfreight is a real economy booster, with around 
25,000 persons working both directly or indirectly in this 
business.” 

Local Rule
due to the lack of slots and the rules determining how 
airline companies receive and retain slots, cargo aircrafts 
especially are under a lot of pressure. It is difficult for 
cargo aircraft to retain slots, as they fly less regularly than 
passenger flights. And in times of scarcity, it is almost 
impossible to subsequently get a new slot back. In order 
to break with this tradition, a number of solutions are 
available. a guideline (‘Local Rule II’) for the allocation of 

slots has already been released during the season. It is 
designed to ensure that in-season capacity is administered 
in a flexible, neutral, non-discriminatory, and transparent 
way. “The Local Rule II is positive,” Mr van as explains, “but 
the guideline does not provide a structural solution, as 
hardly any slots are given back. other challenges are that 
whenever these ad hoc slots become available for cargo 
flights, it is often unexpectedly, which leads to a lot of last-
minute organising for all involved. Not only at the airlines, 
but also for the ground handlers.” 

Cargo pool
as a more structural solution, schiphol recently suggested 
the establishment of a so-called cargo pool. “The idea of 
this cargo pool,” voices Mr van as, “is to make a reservation 
of a certain percentage of the total number of flights (3-4% 
of the current annual 500,000) for freight. This solution is 
for the industry necessary on a short term, as it will give 
full freighters a dedicated amount of slots and it will bring 
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Maarten van as, Managing director of  
air Cargo Netherlands. 
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Descartes supports logisticsintensive businesses to 
route, schedule, track and measure delivery resources.

You can count on our solutions to: 
• plan, allocate and execute shipments rates
• audit and pay transportation invoices
• access global trade data files
• create customs and security documents

www.descartes.com

ACN Interview Maarten.indd   26 19-12-19   10:07



WINTER 2020 | 27

TRadE oRgaNIsaTIoN 

confidence back to the market. The constraint situation 
makes it very difficult for a lot of stakeholders to plan their 
operations. as a branch organisation, we take this threat 
very, very serious as we strive to make schiphol the best 
cargo airport in Europe.” 

Domino effect
“at this moment, approximately half of the cargo shipped 
to and from schiphol concerns full freight,” Mr van as 
says, “and the other half is belly freight. We know that for 
many airlines, belly freight is necessary to keep passenger 
flights profitable. A shortage of full cargo capacity could 
lead to the loss of cargo companies as freight forwarders 
(who organise the shipment of goods) have less and less 
choice as to how and when they can transport their cargo. 
Freight forwarders could depart to foreign cargo hubs with 
a larger full freighter network. In this case, continuously 
less volume and less varied cargo would be transported via 
schiphol and there would subsequently be less cargo to be 
carried in the belly of a passenger aircraft. Passenger flights 
could then become less economically viable. and so one 
domino could topple the next. This damages the quality of 
the schiphol network, the airline companies at schiphol, 
companies’ export opportunities, and employment in the 
region.”

Now the time is right
For Mr van As, it is evident that the time is now right to find 
the sufficient amount of stable slots for air cargo. “We have 
presently reached the stage that the dutch government has 
become aware of the importance of air cargo. This really is 

a battle that we have won. and now we all know what to do: 
find a solution on the short term to make a reservation for 
full freighter on schiphol, and ask the dutch government 
for recognition of the economic and societal importance 
of air cargo for the Netherlands and the contribution that 
air cargo makes to the quality of schiphol’s network.” For 
the near future, despite discussions about sustainability 
which we should certainly not avoid, air cargo will remain 
a necessity for a broad range of goods. With a better 
allocation of slots, we will be able to strengthen the 
international position of the airport as a cargo hub. This 
will contribute to promote the excellent proposition of the 
dutch air cargo industry.”

i. acn.nl 

The lack of slots endangers the position of schiphol as a cargo hub. 

Photo courtesy of aCN.

a shortage of full cargo capacity could lead to the loss of cargo companies. 

Photo courtesy of amsterdam airport schiphol.
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cargonaut launches 
Compliance Checker platform 
Smart Cargo Mainport Program spinoff

The number of rules and regulations is growing in the 
logistics industry. A great variety of compliance rules 
changes on an irregular basis and differs per country 
and type of good. This makes the shipment of goods 
increasingly complex. The manual compliance control 
of shipments is time-consuming and it is for most 
companies challenging to keep up to date, and the 
risk of failures is high. To make the shipping of goods 
less complicated, Cargonaut has now introduced the 
Compliance Checker platform.

Richard van Det, Team Lead Services at Cargonaut, 
explains, “It is very important for companies and 

organisations to have sufficient knowledge of the 
compliance rules in order to avoid non-compliant 
shipments. This is usually not the case, not in the 
least as it is difficult for most companies to keep up 
with the rapid changes. The lack of knowledge not 
only costs a lot of time to finally get things compliant, 
it can also result in expensive penalties which is a 
waste of money, as most penalties can be very easily 
avoided.” “With the Compliance Checker platform,” 
he continues, “users can verify whether Airway and 
Houseway bills are compliant with customs rules.” In 
short, the Compliance Checker shows the status of a 
shipment at the earliest possible stage of the logistics 
process, taking every selected relevant compliance 

All photos CourTeSy of CArgonAuT.
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cargonaut launches 
Compliance Checker platform 
Smart Cargo Mainport Program spinoff

rule into account. for each specific file, the various statuses 
of a shipment are indicated with green (compliant) or red 
(non-compliant). 

A green fast lane
The Compliance Checker platform is a spinoff of the Smart 
Cargo Mainport Program (SCMP) which, among other 
things, aims to increase predictability and visibility of 
shipments via Schiphol. Before launching the Compliance 
Checker, the partners KLM / Air france Martinair Cargo, 
royal Schiphol group, and Cargonaut piloted various ways 
of making shipments via Amsterdam Airport Schiphol 
(Schiphol) compliant as early as possible in the supply 
chain. A so-called green fast lane can hence be created 
for cargo shipped via Schiphol, with the ultimate goal 
being a compliant Schiphol Cargo Community as a whole. The Compliance Checker Suite simplifies administrative processes.
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with a shared knowledge base behind it that can even be used 
on network level.” The importance of a Compliance platform 
that can be used by everyone is acknowledged by the Smart 
Cargo Mainport Program. The Compliance Checker platform 
was originally created for air cargo, but can be used for sea 
freight as well. “This is even a requirement for many of our 
users, as they want to have their entire network of shipments 
compliant without having to use several systems”, Mr van Det 
comments.

A much higher level 
The system is based on a database of international rules 
and regulations, meaning that worldwide customs rules can 
be checked at every level, ranging from one parcel up to 
a complete aircraft. Mr van Det discloses, “The system not 
only checks the compliance of the bills, but is also capable 
of checking on consistency. Is the sum of the weight on the 
Houseway bills, for example, the same as the total weight 
indicated on the Master Airway bill? for the user it is good to 
know that the system not only indicates faults, but also tells 
exactly what is wrong and what needs to be adjusted. So a lot 
of time can be saved and the quality of the digital documents 
and data reaches a much higher level, as they will provide 
correct and complete information on the shipment involved.” 
As the Compliance Checker database is constantly filled with 
ample information, data analytics can show patterns. With 
this information, Cargonaut can further help its customers to 
optimise their operation. “With our data analytics tools, we can 
see what type of mistakes are most common, so we can help 
our users beforehand to further improve their administrative 
procedures”, voices Mr van Det.

Maintained on a permanent basis
The database of rules is maintained and collected on a 
permanent basis by Cargonaut, but the database can also 
be filled with specific rules by users themselves. Mr van Det 
says, “Keeping our database up to date is of great importance, 
and for this, we collaborate with, among others, the Dutch 
air freight industry association, Air Cargo netherlands (ACn). 
Being at the heart of the community, ACn also points out 
any changes in regulations. In their sector meetings, we 
are regularly invited to discuss developments in rules and 
regulations. We also organise expert meetings with our current 
users to keep our database up to date as well but a user 
can also add some specific rules themselves to check their 
documents against, as we understand that each situation 
might require different types of compliance checks.”

Eric Aarsen, Managing Director at 
VCK logistics Airfreight:  
“The Compliance Checker is in fact an unburdening 
service. Without the tool, freight forwarders have to 
continuously keep themselves up to date on all rules and 
information concerning shipments. A mistake is easily 
made this way. All rules are up to date in the Compliance 
Checker. Controls can also be forced forward. everything 
is made much more efficient, making goods ready-for-
carriage far more swiftly.” 

Maarten van As, Managing Director at  
Air Cargo Netherlands: 
“Because of the growth in international worldwide trade, the 
transnational risks of terrorism, the geopolitical situaton and 
the emergence of e-commerce, compliance is getting more 
and more important, but also complex. The Compliance 
Checker platform helps forwarders, agents and airlines to 
have their shipping documents and goods compliant at an 
early stage. for the shorter term, an important next step is 
the extension with export rules and sanction lists, making the 
tool even more unique for the community.” 

richard van Det, Team Lead Services at Cargonaut.

for Schiphol, the Compliance Checker offers an excellent competitive 
proposition towards other european air cargo hubs.

Mr van Det continues, “Shipping goods as predictably as 
possible with first time right handling is of great importance 
for everyone, and with obvious reasons. Simplifying the 
administrative routine by using automated and up-to-date 
compliance checks is one solution. Most large shipping 
companies can afford their own automated systems, but for 
mid-size and smaller companies it is too expensive to have 
their own systems. With the Compliance Checker platform, 
we can offer companies a valuable and standardised tool 
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Several users 
The Compliance Checker platform is currently already used 
by several companies. “KLM Cargo was the first user of the 
system and so far, they are very enthusiastic”, Mr van Det 
explains. “Apart from KLM Cargo, logistics service providers, 
forwarders, and agents also use the Compliance Checker 
platform, and with their experience in using the system, we 
can improve it further.” 
It is no surprise to Mr van Det that the present users 
are satisfied with the Compliance Checker. He says, 
“forwarders, for example, can already check the goods 
when they are still stored in their warehouses, and for 
airlines the checker ensures that the entire aircraft is green 
before it takes off. This also applies for arriving aircrafts, 
as the compliance of the cargo can already be confirmed 
before departure from other airports with destination 
Schiphol.” users are furthermore allowed to check 
documents several times before these are made definite. 
“A user thus knows that the Airway bill is 100% compliant 
before activating it for a shipment. It is good to know that 
we will only charge per unique Airway bill, so users of the 
platform are encouraged to check the documentation 
multiple times and hence raise the quality”, Mr van Det 
comments. 

Preparing the next step
The database of the Compliance Checker presently consists 
of rules that are aimed at customs compliance. now that 
the system is live, Cargonaut is preparing the next step; 
making the system capable of checking documents (and 
hence the cargo involved) on international export rules 
and sanction lists. The platform can in the near future be 

expanded with the possibility to check on the rules of the 
netherlands food and Consumer Product Safety Authority, 
on phytosanitary rules, and on the rules concerning the 
transport of dangerous goods. “Adding new checks to our 
systems is not relevant for everyone and will therefore only 
be available as an option. for this purpose, we are going 
to connect third party programmes to our tool.” When the 
demand from the community is high, the priority will be 
high as well.
Mr van Det is convinced that the Compliance Checker 
platform extends Schiphol airport’s lead. “The Compliance 
Checker Suite simplifies administrative processes and 
creates opportunities. for Schiphol, the Compliance 
Checker offers an excellent competitive proposition 
towards other european air cargo hubs and gives every 
company using Schiphol an advantage.” 

i. cargonaut.nl

Johan twisk, Director operations at Cyberfreight: 
“using the Compliance Checker underwrites our 
Authorised economic operator (Aeo) certification. Simply 
saying that you just consult some websites and call 
Customs when in doubt is not a serious option for us to 
underwrite our Aeo certification. for us, the Compliance 
Checker is a much better tool to do this, especially in 
situations in which you are not aware that something is 
going wrong and a shipment is not compliant.”

The Compliance Checker shows the status of a shipment at the earliest possible stage of the logistics process, taking every selected relevant compliance rule 
into account.
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In the previous edition of Cargo Magazine 
(Summer 2019) we wrote about the basic 
principles of the ‘Trucking CDM platform’ 
whereby truck movements become 
transparent and (more) predictable for 
parties in the chain. Cargohub BV has 
been working hard these last few months, 
further developing the platform. We would 
like to follow up the previous article with 
the practical experiences of Wallenborn, 
Menzies and Airbridge Cargo during the 
initial tests of the platform. In addition, 
educational opportunities in the area of 
transport management are outlined.

WORDS BY ESTHER KORT-BOREAS.
ALL PHOTOS COURTESY OF CARGOHUB.

Objective
The Trucking CDM’s objective is to provide transparency 
and predictability in the transport chain for air cargo 
industry stakeholders. The main reason to develop 
the Trucking CDM platform was the absence of good 
coordination of information between hauliers and handling 
agents. As a direct result, loading or unloading availability 
from handlers does not always match the truck planning 
resulting in undesired waiting hours or congestion at the 
handling agent’s entry point.

The solution is clear
In order to be able to minimise lost time, cargo handling 
agents need reliable information from the hauliers 
regarding truck movement(s) and their estimated arrival 
times. In the CDM platform all truck movements are visible 
to the handling agents and expected arrival times are 
continually updated. It is important for the hauliers to 
know on a timely basis if deviations of planned loading/

Trucking CDM
“Moving forward to 100% transparency and predictability”

unloading times are to be expected. Handling agents 
can use the expected arrival time information to confi rm 
timeslots and, via the platform, handling agents are advised 
if delays have arisen. Should this be the case, hauliers can 
decide if drivers should fi rst pick up other loads in order to 
utilise their permitted driving time as effi  ciently as possible 
and also avoid waiting. This also benefi ts the airport’s 
infrastructure by reducing congestion on the roads around 
the handling agents’ warehouses.

Intra-European solution for chain partners
Predictability and transparency of truck movements is 
necessary for all parties involved at the various airports in 
order to facilitate road transport of air cargo to its loading 
and unloading destinations as effi  cient as possible. When 
hauliers share trucking movement data it is automatically 
made available to handling agents at every airport. In 
this way from the moment of loading to unloading, the 
transport of air cargo goods between parties at diff erent 
international airports can be entirely predictable.

Linking systems
Although the Trucking CDM provides an integrated call 
forwarding solution for handling agents, an interface is 
also being made available to make it possible to exchange 
data with participating parties’ own systems. The kiosk 
at handling agent Swissport, about whom we wrote in 
the 2019 summer edition of Cargo Magazine, can also 
be linked, so there will be no need to carry out separate 
procedures in two systems. 

Erwin Roeleveld, Project Leader Cargo Operations, 
Menzies World Cargo, Schiphol: 
“Our initial experiences with the Trucking CDM platform 
have been positive. It appears to be a good planning tool 
providing insight into the departure and arrival times 
of trucks. It will probably allow us to optimise our door 
management system. A benefi t of the platform is its 
comprehensiveness for the whole chain, from source to 
destination, not only for the trucker but also for the airline 
and handling agent. The fact that our own warehouse 
management system can be connected with the platform 
via an interface is particularly pleasing. We do not have to 
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acquire a new system. Menzies embraces technological 
innovations benefi cial to both our customers and us. We 
already work with several CargoHub modules such as the 
cargo and ULD damage registration system. CargoHub 
is an experienced partner with whom we are pleased 
to work. Menzies has committed to the Schiphol Cargo 
Mainport Program (SCMP) which is also examining truck 
movements and their predictability. It would be great 
if the platform could be aligned with the SCMP for vital 
synergy.”

Added value for airlines
The added value of the Trucking platform for an airline 
is the transparency of cargo being trucked by road. At 
present this insight is not automatic so an airline often 
has to have telephone contact with the trucking company. 
The platform off ers a solution by allowing the airline to 
access real-time information.

Henk-Jan van Keulen, Country Manager 
T he Netherlands, Airbridge Cargo: 
“We are very enthusiastic about the platform. That both 
our internal and external customers can follow their 
consignments themselves at any time via an app is a huge 
advantage. It results in far less email traffi  c. Even foreign 
stations, often in other time zones, can at any moment of 
the day see where a truck is located. I feel the value of the 
Trucking CDM platform will be even further enhanced when 
the forwarders also get involved in the system. Perhaps this 
is an idea for the near future.”

Dennis Smit, Manager of the Wallenborn transport 
company at Schiphol:
“The article on the Trucking CDM platform which appeared 
in the previous edition of Cargo Magazine caught my 
attention. I read about the solutions the platform off ers 
for problems that we as a transport company experience. 

Photo (from left to right): Dennis Smit, Henk-Jan van Keulen, Giovanni Douven, Raoul Paul, Erwin Roeleveld.
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I refer to the lack of transparency in the chain and the 
limited data exchange between the handling agent, airline 
and ourselves. We enter load instructions and cargo lists 
into the platform manually at present, but this will be 
automated at a later stage. The idea is that airlines will, 
at a glance, be able to see where our truck is. This will 
improve our effi  ciency as we will not be spending time 
answering telephone calls and emails at shipment level. 
Currently we manually input details of a shipment such 
as for example airwaybill number, number of packages 
and weight but we are already testing the exchange of 
data between our transport management system and the 
Trucking CDM platform. All data will soon be processed in 
a fully automated manner.” In response to the question 
of what would be the ideal situation for Wallenborn, 
Dennis advised: “Transparency by means of automatic 
information exchange between airlines, handling agents 
and transport companies will, amongst other things, reduce 
administrative procedures, reduce waiting times at the 
handling agents, allow more effi  cient use of vehicles and 
automatically provide the status of consignments to our 
customers. Furthermore, in this way we can also play our 
part in reducing traffi  c congestion at the entry point.”

Educational opportunity
The Trucking platform is an innovative solution for which 
further research should certainly be undertaken. The 

subject is therefore interesting for students of logistics to 
study and escalate to a higher level; a great opportunity 
for students to complete their studies with this as a thesis 
subject.

Giovanni Douven, Project Manager and Research 
Fellow, InHolland: 
“The Trucking CDM platform is a very suitable graduation 
and research subject. Five graduate students will 
commence work on this in the middle of January: four 
students will be researching the platform’s logistical 
opportunities. They will do this in-house at a handling 
agent, a trucking company, a forwarder and an airline. The 
fi fth student will look at the marketing aspect, researching 
the platform’s revenue model and its viability. InHolland 
is keen to contribute to initiatives for the air cargo sector 
to work together effi  ciently and eff ectively and there 
is also an important sustainability angle. Indeed, data 
sharing whereby truck movements become transparent, 
will ultimately result in a reduction in CO2 emissions and 
particulates and therefore improve quality of life.”

Truck RU7007 24/10 completely transparent
Wallborn truck RU7007 on the route Amsterdam (Menzies 
World Cargo) to Liege (Aviapartners) on 24 October 2019 
was the very fi rst truck fully supplied with arrival, loading 
and unloading times. Wallenborn and Menzies World 
Cargo, as participating pilot partners, independently 
provided the trucking platform with data.

Raoul Paul, Managing Director of CargoHub: 
“These last few months our pilot partners have provided 
a lot of input. Not only is data being shared with chain 
partners but their needs to support the complete truck 
management process must be facilitated within the 
platform in order to reach an optimal process design. 
This is all being further developed. The support of 
Wallenborn, Menzies and Airbridge Cargo has enabled us 
to test the initial basis of the platform. We have reached 
a next phase in which we will start sharing 100% truck 
planning information from Wallenborn to handling agents 
and airlines. Support from the community is crucial 
and therefore we are delighted to welcome Swissport, 
Jan de Rijk, dnata, Malaysia Airlines, Fast Forward Freight 
and Connex air cargo network (subsidiary of Georgi 
Transport) as well to our project. Last but not least we are 
honoured to welcome the Air Cargo Netherlands.”

i. cargohub.nl
i. trucking.aero

The Trucking CDM platform is available at trucking.aero.
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There are significant risks to the traditional 
way of data sharing. This is why new 
developments are offering data owners 
greater security when sharing their 
information with other parties. 

up until now, logistics companies have shared their 
own data with other companies in a traditional way: 

by sending a digital file. This way of data sharing has some 
significant disadvantages. Data is not just sent once; it also 
needs to be kept up to date. In addition to this, the owner 
loses control over his data because he doesn’t know what 
the receiving party will do with it. Will they make changes? 
Will they update certain elements? Who might they share the 
data with? This can result in a big risk for the owner of the 
data, a risk which needs to be covered one way or other. Jos 
Nuijten, VP Network Integration Strategy at Descartes, brings 
us up to speed on recent developments. 

OneRecord
The IATA initiative OneRecord takes data sharing to the next 
level. In this system, data is not sent from one company to 
another. The data remains in the data-owner’s system. He 
only shares the link to his system, enabling the other party to 
consult the data. The data-owner remains in control of the 
actual values.
An added advantage of this approach is that only information 
which is of interest to a company needs to be managed 
or stored. For example, Customs forces airlines to keep 
data regarding the shipments they carry onboard their 
aircraft even though airlines don’t use or need this data 
from the shipper (for example, the address of the shipper 
or consignee, or detailed information regarding the goods). 
By using OneRecord, airlines don’t have to save all this data 
since it is stored on the shipper’s own system. The moment 
Customs needs information regarding a certain shipment, 
the airline just shares the link to the data in the shipper’s 
system. 

iSHARE
A system like OneRecord, however, does need a solution 
to the issue of how information can be shared in a safe 
and trusted way. The answer could be iSHARE. The basis of 
iSHARE is a set of agreements covering the identification, 
authentication and authorisation of the companies playing 
a role in the logistics process. The platform enables these 
parties to share data with other parties. Because of the 
agreements, companies can share their data with other 
companies in the logistics chain even though they don’t know 
each other. The owner of the data is always ahead when it 
comes to granting access to his data, and always in control. 

OneRecord and iSHARE
Best of both worlds in data sharing

1 + 1 = 3
Looking at the features of both iSHARE and OneRecord, 
one can imagine the massive synergy resulting from 
integrating and combining these systems. There is a benefit 
for all parties involved, since it makes the logistics process 
faster, easier and more flexible. Data can be shared with 
trustworthy parties, both known and unknown, since 
identification, authentication and authorisation have been 
covered via the iSHARE agreements. 

Descartes’ role in data sharing
Descartes is a supporter of both iSHARE and OneRecord. 
The company facilitates the data-sharing process by 
developing applications and IT systems. Although both 
platforms show an upward tendency, the degree of their 
success is dependent on the number of participating 
companies working with the platforms. There is also a 
need for both OneRecord and iSHARE to coexist with the 
more traditional ways of information-sharing. Descartes 
has developed tools to bridge the new and the old, and 
supports an exponential growth in these new ways of 
sharing.

i. descartes.com
i. ishareworks.org

Jos Nuijten, VP Network Integration Strategy at Descartes.

Photo courtesy of Descartes.
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Value Added Tax (VAT) is generally speaking 
due on all goods that enter and remain in 
the EU. In this respect, customs duty rules 
are applied. But are these valid if they lead 
to unusual results? Further, what happens 
in a situation where an intra-Community 
transaction follows on the import of 
goods and irregularities are subsequently 
committed? This year there have been 
several important judgments delivered 
which show that, when it comes to VAT, 
jurisprudence is not a simple case of black 
or white.

WORDS BY BART BOERSMA.

Considering the nuances
The import of goods is a taxable event for turnover tax 
(VAT, or BTW in Dutch). The general rule is that VAT upon 
import is treated as a customs duty. If a customs debt is 

VAT on imports 
Not always a clear case of ‘black or white’ 

incurred, a VAT debt is simultaneously incurred.
An interesting situation arises when goods, following their 
import into the EU, are transported to another Member 
State. In this case, VAT is not due in the EU Member State 
where the goods were initially imported. But what happens 
if fraud is subsequently committed?

Recent jurisprudence has demonstrated that the position 
taken by the Tax and Customs authorities is not always 
correct. It is not a case of being either black or white. There 
are many nuances to be considered. 

Import and subsequent intra-Community 
transaction
I will discuss a judgment on VAT upon import where 
irregularities took place in a transaction that followed on 
the import of goods, namely when the goods were already 
delivered to another Member State after the import. Does 
an exemption apply in this case?

Vetsch, ECJ Ruling C-531/17, 14 February 2019

The issue for this ruling related to whether the exemption 
from VAT on the import of goods into Austria from 
Switzerland could be applied when these goods were 

Photo courtesy of Customs Knowledge/Shutterstock.com

Bart Boersma.indd   36 19-12-19   10:20



WINTER 2020 | 37

CUSTOMS

then transferred to Bulgaria. Vetsch, an Austrian 
transport company, acted as an indirect representative 
for its Bulgarian customers. It later eventuated that 
these customers committed fraud. The Tax and Customs 
authorities deemed Vetsch jointly and severally liable for 
the VAT upon importation and Vetsch was unable to apply 
the VAT exemption.

The European Court of Justice, however, ruled that the 
exemption could not be denied to Vetsch. Given the fact 
that the customers committed fraud at a later stage. 
Furthermore, it appeared that Vetsch neither knew, nor 
could have known, that fraud was committed.

This judgment makes clear that a company applying the 
VAT exemption upon import cannot be held liable for fraud, 
in case VAT is not legally declared by another party at a 
later stage.

VAT upon import
As mentioned before, the general rule is that a 

VAT debt arises simultaneously with a customs 
debt. In principle, a customs debt is the result 
of a regular import. A customs debt is not 
incurred if the goods are placed under a 
special Customs procedure, such as inward 

processing. However, should the conditions 
of the special procedure not be met, a 

customs debt will be incurred. Consider, 
for example, the situation where 
goods are withdrawn from customs 
supervision because they were stolen 
whilst placed under the Customs 
transit procedures. In the Federal 
Express judgment, the European Court 

of Justice ruled as to whether the main 
rule should be applied in this situation.

Federal Express, ECJ Ruling C-26/18, 
10 July 2019 

The facts are as follows. Goods from 
outside the EU were transported by air 
to Germany with Greece being their fi nal 

destination and where the goods actually 
arrived. The goods were placed under 

the external Community transit procedure for transport 
from Germany to Greece. However, Germany discovered 
irregularities in transit procedure. As a result of this, 
German Customs levied VAT on the imports. The dispute 
related as to whether VAT has been correctly levied on the 
import into Germany while the goods had actually arrived 
in Greece.

The European Court ruled positively – for the private sector. 
An answer was given to the following question: “If a product 
is brought into a Member State through an irregular 
customs procedure and as a result of this a customs debt 
is incurred upon import, has that product entered the 
economic circuit of the Union?”

Before the Court reached its fi nal judgment, the Court 
ruled that goods which had been imported in an irregular 
way into the customs territory of the Union are presumed 
to have entered the economic circuit of the Union in the 
territory of the Member State where they were brought 
into the Union. This means that, in this case, VAT should 
have been levied upon the import into Germany. However, 
when the Court took into consideration the fact that VAT 
is a consumption tax, the Court introduced a signifi cant 
nuance. The Court held that such an assumption can 
be refuted. In the present case, the introduction via an 
unlawful customs procedure was insuffi  cient basis upon 
which to assume that the goods had actually entered the 
Union’s economic circuit and no arguments could be put 
against this. Important was the fact that the goods had 
been transported to another Member State. This Member 
State was the fi nal destination and was also the Member 
State where the goods were consumed. In other words, 
this was where the goods ultimately entered the economic 
circuit and thus why VAT was due upon import into Greece.

This judgment is therefore an exception to the general 
rule and has, in my opinion, far-reaching consequences. 
After all, there are various situations where a customs debt 
is incurred while it is clear that the goods have either left 
that Member State or the EU. In these cases, it is clearly 
incorrect to assume that a VAT debt always arises.

Conclusions with regard to these two recent 
judgments
It is evident that VAT issues are nowhere near as clear-
cut as Customs issues. The declarant (upon import) must 
exercise due care and try to prevent VAT fraud. However, 
he is certainly not automatically liable for VAT upon import 
if a customs debt arises.
Although a hard-line approach in the fi ght against VAT 
fraud is understandable, we still see the Tax and Customs 
authorities continuing to hold fi rm to the main rule (a 
customs debt leads to a VAT debt) in spite of these recent 
rulings. It has been shown that this is not always correct. 
Determine, therefore, if VAT upon import (if it can be 
neither deducted nor waived) has been correctly levied. 

i. customsknowl edge.nl

“Recent jurisprudence has 
demonstrated that the position taken 
by the Tax and Customs authorities is 
not always correct. It is not a case of 
being either black or white. � ere are 

many nuances to be considered.”

VAT debt arises simultaneously with a customs 
debt. In principle, a customs debt is the result 
of a regular import. A customs debt is not 
incurred if the goods are placed under a 
special Customs procedure, such as inward 

processing. However, should the conditions 
of the special procedure not be met, a 

customs debt will be incurred. Consider, 
for example, the situation where 
goods are withdrawn from customs 
supervision because they were stolen 
whilst placed under the Customs 
transit procedures. In the Federal 
Express judgment, the European Court 

of Justice ruled as to whether the main 
rule should be applied in this situation.

Federal Express, ECJ Ruling C-26/18, 
10 July 2019 

The facts are as follows. Goods from 
outside the EU were transported by air 
to Germany with Greece being their fi nal 

destination and where the goods actually 
arrived. The goods were placed under 

Bart Boersma, Lawyer and Director 
of Customs Knowledge.

Photo courtesy of Customs Knowledge.
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Smart Cargo Mainport Program (SCMP) 
aims to make amsterdam airport Schiphol 
a pioneer in sustainable innovation and an 
example of airfreight chain optimisation by 
building a cargo hub that is ready for the 
future. 

all photoS CouRTESy of SCMP.

Creating the smartest air 
cargo hub

SCMP wants to provide greater visibility, improve the 
speed and predictability of cargo and product flows, 

increase supply-chain value, improve the participants’ 
asset utilisation and expand the effective catchment area 
of Schiphol and its cargo stakeholders. Edwin Wenink has 
been SCMP’s Program Manager since 2019. In an interview 
with CargoMagazine, he highlights the program’s tasks, 
goals and challenges. 

Q: What is your role in SCMP?
A: “after 12½ years of delivering community projects and 
programs in the floriculture sector, I have switched to 
airfreight as the new Program Manager of SCMP. My role is 
to manage the ambition and vision of SCMP and support all 
parties to find the right direction to achieve the goals that 
have been set.”
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Q: What are the advantages of SCMP?
A: “SCMP is a community initiative, so it is set up for, and 
by, all chain partners at Schiphol. In this collaboration, we 
are able to cover and tackle the main bottlenecks in the 
air-cargo supply chain. The partnership enables us to find 
(innovative) solutions to tackle these problems.”

Q: Why was SCMP created?
A: “Nowadays, collaboration and digitisation are the driving 
forces behind our industry. With the daily increase in 
customer demands, the air-cargo sector needs to work 
together ‘physically’ and be able to share and integrate 
information in order to keep up with demand. The supply 
chain should be seen as a supply network, in which real 
efficiencies are gained by sharing information throughout 
the supply network. Only then can we make a difference, be 
more transparent and increase the quality of our physical 

SCMP wants to have the most optimal air cargo supply chain at amsterdam airport 
Schiphol. 

SCMP looks for ways to ensure 
smart, efficient and sustainable 
cargo handling. 
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processes by creating customer value. That’s why SCMP 
was started in 2016, because of the need to stay on top 
in this rapidly changing world. Together with our partners, 
we are looking for innovative ways to ensure smart and 
efficient cargo handling that will also be sustainable in the 
future.”

Q: What are the most important tasks of SCMP? 
A: “Making sure that goods flow seamlessly within the 
airport area. We want to streamline the product flow 
by looking in detail at the supply chain. Considerable 

steps have been taken in recent months. a number of 
projects are approaching completion. The automatic 
Nominating project and the Compliance Checker project 
are progressing. The automated Nomination project helps 
Ground Handlers to plan their operations more efficiently, 
with import shipments being automatically assigned to the 
correct forwarder before they actually arrive at Schiphol. 
automating this process decreases through-put times 
and increases accuracy, as manual errors are substantially 
reduced. The Compliance Checker application makes it 
possible to determine, before departure, whether freight 
meets the customs’ rules at the place of destination. SCMP 
also works on optimising the logistics on the land side 
within the Landside Pickup & Delivery project. 

Q: Does that mean that SCMP is ready to go? 
A: “SCMP is already in place, but the delivery of the various 
projects is in different phases. Together with the steering 
committee, we have made the decision to create teams 
for starting up specific projects. We have identified the 
following six innovation drivers: infrastructure & capacity, 
logistical means, chain optimisation, trade compliance, 
digitalisation and sustainability. 
But it doesn’t stop there. actually, there is a 2nd track 
concerning the change management aspect. you come up 
with a concept in three days, its implementation takes six 
months but the actual change, the internalisation of the 
project, takes years.”

Q: How does SCMP stimulate sustainability?
A: “Schiphol has the ambition to be a Co2-neutral Cargo 

Goods should flow seamlessly within the airport area. 

Edwin Wenink is Program Manager of SCMP.
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  020 21 94 639 
schiphol@dehaanlaw.nl

www.dehaanlaw.nl

YOUR LEGAL PARTNER IN TRADE,
TRANSPORT AND LOGISTICS

airport by 2030. all indicated projects within SCMP have a 
sustainable component as well. By optimising the supply 
chain for example, we ensure shorter waiting times and 
that means fewer Co2 emissions.”

Q: What are the goals of SCMP?
A: “Having the most optimal air-cargo supply chain, 
from, to and at Schiphol. Becoming a paperless airport 
and ensuring efficient use of energy sources. Making 
sure quality data and information is available for and 
in applications. Guaranteeing that 100% of shipped 
& received cargo is compliant and known in advance, 
seamless (efficient) operations by promising 100% 
predictable through-put times, creating one process and 
one standard.

Q: What does the future look like with SCMP in place?
A: “our dream is to become and remain the smartest 
airport in the world. We would like to create even more 
projects together with the community. I believe in working 
together and in synergies. We want to be an example for 
other companies and institutions around Schiphol and 
rest of the world.”

Q: What challenges do you encounter in realising this 
future?
A: “as with many change programs and collaborative 
projects, the challenges are to have everybody aligned, and 
working in the right direction.”

Q: How do you keep the different parties involved 
facing the same direction? 
A: “My favourite quote is one by albert Einstein: ‘We cannot 
solve our problems with the same thinking we used when 
we created them.’ I do not focus on the problem but on the 
common interest. In a community, not everyone has the 
same problem. That is why we have to look at the interests 
of as many parties as possible. only then can we estimate 
how SCMP can make the greatest contribution, how we 
can manage and how, and with whom, we can work. We 
try to link as many parties as possible for each project so 
that chain-wide innovation is achieved. People in logistics 
are often too busy with the daily operations to focus on 
real fundamental innovations and that is where we step 
in. SCMP recognises that everyone works hard all day, but 
we challenge businesses to ask themselves: do you work 
‘smart’ as well?”

i. schiphol.nl/en/cargo/page/smart-cargo-mainport-program/
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Software company Mileviewer has been 
selected as one of the four finalists for 
the Supply Chain Award’s Project of 
the year 2019. 

all Photos CourteSy of Mileviewer.

The nomination was based on the successful 
implementation of the Mileviewer software program 

at freight forwarder Damco. the company’s successful 
software programme ensured 52% less overtime and 
24.8% more profit margin at Damco. 

When a developer, business analyst and a former freight 
forwarding manager get together in one room, magic 
happens. Mileviewer was built on the common ground 
between hands-on industry knowledge and a technological 

A birds-eye view on 
shipments 

innovation mindset. in order to establish the business, 
Mileviewer’s three founders; Ceo frederik Schottey, Cto 
Ben Jorissen and Sales Manager Benny Schut sat down with 
various freight forwarders to see where there was room for 
improvement. they quickly distilled three problem areas: 
visibility, priority and communication. together they designed 
a system to come up with a solution. 

Mr Schottey explains: “Processes are being digitised without 
thinking about the human factor. But in the freight industry, 
when something goes wrong, you need a person to solve the 
problem. Mileviewer was built to enable those people to help 
their customers in the best possible way.”

“Mileviewer can be used by freight forwarders, but also by 
their customers: importers and exporters. it combines three 
important assets for the freighter; visibility, priority and 
communication. with our software, your shipments become 
visible. you can see in real time what is in transit and where 

Mileviewer CEO Frederik Schottey 
at the Supply Chain Awards 2019. 
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it is, at the customs, in the plane, in the truck etc. that way 
you monitor the active status of your shipments.”

“you can also prioritise if there are any unforeseen issues. 
think of a delay at customs. As soon the programme 
indicates that the process is taking longer than expected 
at customs, it will move to the top of the list and become a 
priority shipment. Before, customers used to call and say, 
‘my shipment should have been here yesterday, but it’s still 
not here.’ Now, with Mileviewer, the freight forwarder can 
call their customer and say, ‘your shipment had a small 
delay in customs, but we were able to fix it in time. your 
shipment will arrive tomorrow morning, as planned.’ with 
Mileviewer, we have created a pro-active process instead of 
a reactive process.”

“last but not least, Mileviewer also streamlines 
communication. if you have your shipments under control, 
you can give that transparency to your customer as well. 
that means you can offer your clients track and trace and 
send them automatically generated emails based on the 
shipment status.”

Mileviewer features an interactive control panel, a built-in 
mailing client, predictive analytics and artificial intelligence. 
Three versions of software can be rented, the standard 
one, called falcon, provides an overview to prioritise your 
shipments, which increases the margin and decreases the 
likelihood of penalties. then there is the pro version, called 
Parrot, which represents a built-in communication platform 
to communicate shipment updates to your clients. finally, 
you can opt for the advanced version, Raven, that uses AI 

and superior analytics to leverage your data into milestone 
forecasting. 

Mileviewer started up in March of 2019 and is already 
actively used in all modalities such as air, ocean, road and 
rail. in less than a year, it has been used to process more 
than one million shipments. the software can be rented on 
a monthly basis. 

Mr Schottey says: “Mileviewer is popular because it solves 
a problem. we help transport planners have live visibility 
on containers, shipments, or even SKus. we automatically 
send updates to clients, suppliers or partners. we gather 
all relevant data in a real-time control panel, giving the 
manager everything needed to steer the process. without 
switching apps. we also safeguard a close relationship with 
our customer base. we want to make the life of the modern 
freight forwarder easier. we’re busy building a world in 
which freight forwarders have all the tools to streamline 
their core business.”

i. mileviewer.com

Brainstorming at the office, Mileviewer.

Mileviewer is located at Corda campus, a leading tech campus in Hasselt, Belgium. 

Mileviewer combines three important 
assets for the freighter; visibility, 

priority and communication. 
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In the world of freight forwarders, Flexport 
is a relative newcomer. However, in almost 
seven years, the company has become 
one of the fastest growing, with nearly 
10,000 customers and suppliers across 
116 countries. And judging by its expansion 
plans, there is more to come. 

All photos couRTEsy oF FlExpoRT. 

When Flexport was founded in 2013, the goal was 
simple: streamlining the global freight transport 

business by using automation and software to allow 
customers to track and control their cargo. To do so, it 
developed its own digital platform. And it is this technology 
that has proven to be the road to success, says Jan van 
casteren, vice president Europe of Flexport. “Flexport was 
built with technology from day one, and we believe this is 
what will ultimately drive innovation in the supply chain 
space”, he says.
Flexport has invested heavily in technology to ensure that 
wherever shipments happen to be, they are also visible 
digitally. “Through integrating data from data solutions 
such as crux systems, we are able to gain a wider picture, 

The modern freight 
forwarder
Flexport success continues to grow

delivering deeper insights and collaboration”, says 
Mr van Casteren. “Utilising data in this way not only enables 
us to build a digital representation of the world, it also 
allows us to gain valuable insights and to optimise and 
automate our processes.”
 
End-to-end control
currently, the shipping of air freight faces several 
challenges. one of the main ones is the imbalance and 
volatility around supply and demand, which impacts the 
price of air freight. Mr van casteren says, “Especially during 
seasons when the market may peak or be slow, it becomes 
difficult to predict needed – versus available – capacity, 
expected demand and shipping costs. This is why our 
clients are increasingly looking for visibility and control 
over their shipments, capacity and rates, and why ensuring 
consistent pricing is paramount.”
In order to meet these challenges, Flexport has invested 
in warehouse infrastructure that allows the company to 
control cargo end-to-end. “We have entered into extensive 

capacity agreements with many of the world’s leading air 
carriers which gives us a great deal of flexibility in managing 
our customers’ needs and lets us deliver continuous 
milestone visibility to our clients. Teaming up with key 
partners throughout the supply chain will become more 
and more important.”

Full freight visibility
Flexport is built on a combination of technology, logistics 
infrastructure, and industry expertise. “our customers reap 
the results: we deliver faster, more reliable and predictable 
transit times, visibility and control, and lowered supply 
chain costs”, explains Mr van casteren. “Flexport customers 
can track when their goods arrive, access the fastest modes 
of transportation, including air, and partner with logistics 
experts in real-time to find the most efficient routes 

“Utilising data in this way not 
only enables us to build a digital 

representation of the world, it also 
allows us to gain valuable insights 
and to optimise and automate our 

processes.”

Each Flexport client is assigned a squad: a dedicated team of sales, operations and 
data experts.
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Jan van casteren, vice president Europe of Flexport.

possible. It also gives them the freedom to focus on what 
matters: creating products, meeting demand and planning 
for the long term.”
According to Mr van casteren, clients work with Flexport 
for three key reasons: increased visibility, the company’s 
squad model (each client has a dedicated team of sales, 
operations and data experts) and its network. “All clients 
have access to the Flexport platform, alongside their 
suppliers, partners and our squads. That means everyone 
has full visibility into their freight, down to the stock 
Keeping unit-level. our squads allow clients to focus on 
long-term strategy and planning as opposed to worrying 
about exceptions or tracking down invoices. lastly, our 
network: we’ve built our platform to support everyone in 
the supply chain, enabling a flow of information throughout 
the life of a client’s shipment.” 

European expansion
Flexport was founded in san Francisco in 2013 by 
entrepreneur Ryan petersen. In those early years, the 
company’s singular focus was on achieving scale on the 
Trans-Pacific East Bound (TPEB) trade lane. “That strategy 
paid off. Within five years, Flexport became the seventh 
largest freight forwarder on the TPEB – something that took 
others decades to achieve”, explains Mr van casteren. “We 
grew to EuR 400 million in revenue in 2018 and we brought 

on thousands of clients and suppliers who are serviced 
from nearly twenty Flexport offices and warehouses.”
A key milestone in the company’s international expansion 
has been its investment in Europe. In 2016, Flexport 
opened its European headquarters in Amsterdam. “The 
choice to HQ in Amsterdam was an easy one”, comments 
Mr van casteren. “We are close to Europe’s largest seaport 
in Rotterdam and to Amsterdam Airport schiphol. Most 
importantly, it is a strategic location within Europe where 
we can ensure excellent connections to all major European 
markets.”
since opening the Amsterdam headquarters, Flexport 
has continued to expand across Europe with an office 
in germany and most recently in Denmark, to serve 
customers across the continent. Mr van casteren: “We are 
also close to finalising our plans for the United Kingdom. 
The uK is an important market for us where we already 
have significant traction. Our ambition is to expand our 
base within the uK and work more closely with our clients 
in this market.”

i. flexport.com
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Trade issues often make headlines. on the 
one hand, facilitating trade and economic 
growth is paramount; on the other, law-
enforcement and trade barriers increasingly 
hamper the free flow of goods around the 
world. In the Netherlands, banks are under 
growing pressure due to their position as 
watchdog over financial transactions. 

words by KEsTER mEIjER, DIREcToR opERaTIoNal INTEgRITy,  
 complIaNcE & safETy aT Klm caRgo.
All photos  couRTEsy of Klm caRgo.

When transport service providers fail to strictly adhere 
to the decree on strategic goods, they are held 

accountable in court. for many companies, compliance has 
become a primary area of focus. The key question is: how 
far does a company’s duty to investigate go? Doing nothing 

five compliance 
commitments

is not an option, as it can lead to criminal prosecution. But 
the situation also provides an opportunity. By taking care 
of compliance as early as possible and addressing potential 
impediments to the safe movement of goods before 
transportation commences, transport service providers can 
eliminate liability issues later on.

Integrated compliance approach
for the air cargo transport sector – which accounts for one 
third of global trade in value – the impact of the increased 
monitoring and enforcement is severe, as they operate in 
many cross-border territories when moving air cargo. many 
airfreight transport businesses struggle with their current 
role; are they just a transport service provider, or are they 
an enforcement agency? 
air france Klm martinair cargo’s policy is to integrate its 
compliance approach. The approach can be divided into 
three categories. 
Naturally, the safety of aircraft crews, passengers and 
cargo is the primary concern. The second category involves 
complying with the licenses that are required in order 
to operate in specific domains; from import and export 
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controls to live animals, from strategic military dual-use 
goods to security, safety and more. 
The third category is the responsibility towards the 
environment and public health that air-freight service 
providers have. carrying illicit wildlife trade or counterfeit 
goods, such as fake medicine, needs to be avoided at all 
times. counterfeit goods pose risks to lives and jobs, so 
they technically also fall under the first category. Moreover, 
the money made from counterfeits can also finance illegal 
activities detrimental to security and safety.

Five key principles
The integrated compliance approach at air france Klm 
Martinair Cargo (AFKLMP Cargo) has five key principles, that 
are called ‘the five compliance commitments’.

Commitment 1: Know what you transport
When you look at e-commerce and all the entities that 
manufacture and ship small parcels, the number of parcels 
is enormous, whereas the timeline is short. so how can 
their contents be monitored? How can the bad actors be 
determined?
To enable risk management, a detailed level of information 
is needed about the shipper, the consignee, the nature of 
the goods and their purpose. undeclared dangerous goods 
and hidden lithium batteries are one of the biggest risks to 
airline safety today, so having authentic and reliable data 
about shipments is a key element in knowing what you are 
transporting. 
Recent court rulings clearly call upon the obligation of 
transport service providers to investigate more thoroughly. 
strict adherence to regulations and decrees is mandatory; 
the failure to do so constitutes an offence and is subject 
to criminal prosecution. Even if customers have a trusted 
aEo status, transport service providers have a duty to 
investigate. as they carry goods into a territory, they 
become subject to scrutiny by the authorities. since all 
air cargo transports land in a concentrated area (airport), 
that concentration makes it attractive and efficient for 
enforcement agencies to focus on airlines and ground 
handlers. They are the ones who face the consequences, 
while the root cause may lie with an upstream entity.

Commitment 2: Catch discrepancies as early as 
possible
To catch discrepancies in time, you need to build a 
targeting capacity based on data, technology, people and 
concept of operations. The World customs organization 
has a cargo Targeting system for nations, and the digital 
detection capability of these countries is increasing. multi-
layered detection capability and advanced-warning air 
cargo systems provide feedback to customers, commercial 
departments and operations, essential in detecting and 
handling anomalies. 
Analysis of the execution of process and procedures should 
lead to additional safety and security measures. Taking 
a close look at all actors during the export acceptance 
process and adhering strictly to the industry master 
operating plan should help identify gaps. In some cases, 
the authorities will perform the risk targeting and provide 
a referral. In others, modules on specific topics have to be 

Until an identified risk has been mitigated, the shipment must be put on hold in 
such a way that it cannot move until it gets the green light.

Kester meijer, Director operational Integrity, compliance & safety at 
KLM Cargo.
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built or bought. Integrating all these signals into a simple 
(traffic light) alert enables front-line staff to act on these 
alerts.

Commitment 3: No means no
The human factor is often mentioned in incidents and 
occurrences. The air-freight sector is in need of a paradigm 
shift; from Cargo must always fly to When in doubt, do 
not confirm, accept or transport. a shift that must start 
at the top, speaking with authority when discussing the 
importance of compliance, for example, or by making 
awareness-training on these topics mandatory and, in 
case things go wrong, providing feedback with lessons 

learned. There are so many rules and restrictions that 
it seems impossible for a human being to keep track of 
everything. Tooling should therefore support customers 
and employees in identifying risks and asking the right 
questions. Until an identified risk has been mitigated, the 
shipment must be put on hold in such a way that it cannot 
move until it gets the green light. proactive feedback to 
customers at a very early stage can prevent unnecessary 
hold-ups.

Commitment 4: Prepare for continuous change
With the present geopolitical tensions, trade sanctions and 
logistical barriers, the fourth commitment is to be prepared 
for continuous change. There needs to be an open channel 
with partners such as airlines, handling companies and 
road feeders, to share regulatory changes impacting the 
movement of goods. again, monitoring world news and 
other resources about conflict areas can help indicate and 
anticipate emerging barriers. 
In addition, implementing specific measures at origin 
can prevent unsafe situations. public-private co-creation 
with creative and innovative regulators and enforcement 
agencies is very valuable. sharing methods to identify risks 
and build solutions together is an absolute must. one 
example is AFKLMP Cargo’s contribution to the EUIPO 
anti-counterfeiting Blockathon forum meeting; another 
is working closely together with us customs Border 
protection on acas and the handling of referrals. afKlmp 
cargo has also engaged with Dutch customs on the secure 
and smart Trade lanes (ssTl) pilot. 

Commitment 5: Integrate and innovate
The increasing complexity and sheer quantity of rules 
and regulations require a forward-looking approach. 
At AFKLMP Cargo, the fifth commitment is to integrate and 
innovate. 
The digital challenges for supply-chain stakeholders 
are enormous. The industry is hampered by data silos, 
incorrect good descriptions and data gaps. as a result, 
sharing data in a transparent and trusted manner is 
cumbersome. 
Meanwhile, accountability, quality assurance and efficiency 
are under mounting pressure. as said before, transport 
service providers are increasingly accountable for what they 
ship. True innovation is not about adding another feature 
to existing infrastructure. A pivotal change is required in 
authentication throughout the supply chain. afKlmp cargo 
is working with odyssey.org on the biggest hackathon 
in Europe, to co-create a protocol for authentication 
throughout their supply chain. Building a reliable ecosystem 
could bridge the trust gap in the air cargo community. 
The goal of the project is to unite all parties in the supply 
chain by enabling them to give and receive relevant 
and compliant data. To build the prospective logistical 
infrastructure, afKlmp cargo is working together with 
customers and suppliers. on the technological level, they 
are including Blockchain, Artificial Intelligence and Internet 
of things (IoT) to increase the reliability and availability of 
data and events. The new data ecosystem will contribute 
to achieving the united Nations’ sustainable development 
goals on industry innovation and infrastructure. several 
innovative governmental entities have also joined the 
project, so it could even contribute to peace, justice and 
strong institutions.

i. afklcargo.com

When transport service providers fail to strictly adhere to regulations, they 
are held accountable in court.

“The airfreight sector is in need of 
a paradigm shift; from Cargo must 
always fly to When in doubt, do not 

confirm, accept or transport.”
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